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@ 2024 MarTech Report

Intro

™) MARTEGH

Building a Legacy,
Embracing the Future

— Welcome to our Vietham MarTech Report 2024,
a showcase of our achievements, progress, and
commitment to excellence throughout the year.
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@ 2024 MarTech Report

Message from the Vietnam MarTech

Leading with Vision,
Inspiring Success

Chdc miing 1/11 ngdy truyén théng nganh céng nghiép MarTech Viét Nam - #VietnamMarTechDay 2024!

Chiing ta dang trong lan séng cdch mang tri tué
nhan tao (Artificial Intelligence, Al) méi — bung né
nhd cudc dua Al tao sinh (Generative Al) va nhu
cadu cd nhan hda trai nghiém khdch hang trong ky
nguyén tiéu dung hdp kénh — va dac biét cac
doanh nghiép & marketer dang dan dau xu hudng
bdng cdch &p dung céc ti€n bd céng nghé
MarTech dé ké&t néi t6t hon vdi khach hang.
Nhung Al khéng chi la uu tién I16n nhat cla
marketer ma con Ia thach thic 16n nhat.

M6t nén tang dit liéu manh mé la diéu kién tién
quyét dé Al thanh céng va su tich hdp MarTech
stack manh mé& 1a y&u t6 séng con cho céac
marketer trong viéc két néi dit liéu khach hang dé
kich hoat cdc chién dich & tuong tac theo thai gian
thuc trén moi trudng hgp kénh (Omnichannel).

Lan dau tién tai Viét Nam su ra mat clia bdo céo -
Vietnam MarTech Report 2024, quy tu hon 100
chuyén gia hang dau vé Digital & MarTech, khdo
sdt hon 200 1dnh dao khong chi & Viét Nam, Bong
Nam A ma con trén toan thé gisi dé hiéu rd céc xu
hudng, uu tién va thach thdc I6n nhat ma marketer
hién nay dang d6i mat:

¢ Xu hudng tu AdTech > MarTech > MadTech

e Tai nang MarTech thuc ddy déi mdi Al

« Ung dung thanh céng clia Omnichannel trong
Retail & FnB vdi Al Marketing & Sales

e Tang trudng kinh doanh trong Ky nguyén Kinh
t& s8, Thuong mai dién ti va Mang x& hoi

e Pbi mdi & sédng tao trong MarTech cho SME,
B2B & B2C
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Téi xin gUi 16i biét on sau sic tdi d6i ngli va céac
chuyén gia da céng hién va nd luc dé phat trién
nganh MarTech Viét Nam. Kién thic va dam mé
clia ho la nén tang cho thanh céng clia chiing ta.

Xin chan thanh cdm on cdc khach hang va déi téc
da tin tudng va déng hanh cung ching téi. Nhiing
ddéng gép clia cdc anh/chj da gidp chdng tbi vuon
tSi thm cao mdi va ching téi rat vinh du dudc hd
trg su thanh cong clia céc anh/chi.

Nhin vé tuong lai, ching téi luén kién dinh véi cdc
gia tri cot 18i, dat uu tién vao déi mdi va tao gia tri
bén viing cho hé sinh thai MarTech Viét Nam. Vdi
s’ minh bach, liém chinh va tang truéng bén viing
[@am kim chi nam, chiing t6i dén nhén tucng lai vdi
sy lac quan. Xin cdm dn su Ung hé khéng ngling
cla cdc anh/chi va hy vong bdo cdo nay sé la
coéng cu hiiu ich dé anh/chi khdm phd ky nguyén
marketing mdi — gidi phéng stic manh clla ngudi
tiéu dung hop kénh (Omnichannel Consumer).

TS. Pinh Lé Pat
Poéng sang 1ap & Phé chd tich, Vietnam MarTech

Vietnam MarTech




@ 2024 MarTech Report

Report
Disclaimer

Message from the Vietnam MarTech

Bdo cdo Vietnam MarTech Report 2024

Bdo cdo nay dugc xay dung dua trén cdc phan
tich chuyén sau tif cdc chuyén gia hang dau va di
liéu khdo sét tu cdc ldnh dao trong nganh. Céc y
ki€n va nhan dinh trong bdo cdo phan énh quan
diém cla céc chuyén gia dugc tham khdo va két
quad tu khao s&t nghién cdu thi trudng (S6 mau
N=200) nay dudc thuc hién véi céc tiéu chudn cao
nhat v& bdo mat va quyén riéng tu. Moi phan hoi
cung cép s& dudc an danh, va khéng cd théng tin
cd nhan hoac thong tin nhan dang nao dudc thu
thap, luu trf hay tiét 16; ching chi mang tinh chat
tham khao va khéng phai 1a khdng dinh tuyét déi
hay du dodn chinh xac vé tuong lai.

Chung téi khéng chiu trdch nhiém cho béat ky
quyét dinh ndo dudc dua ra dua trén cac théng tin
trong bdo cdo nay. Doanh nghiép va cd nhan nén
can nhac ky ludng va tham khado thém cac ngudn
théng tin khdc trudc khi dua ra quyét dinh kinh
doanh. Viéc dp dung cac théng tin, xu hudng, hay
khuy&n nghi trong bdo cdo can dudc diéu chinh
cho phu hgp véi finh hinh va nhu cau cu thé cla
tling t6 chuic.

20,0%

13.3% m Other
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® C-level/Owner/Prasident

Director
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Bdo cdo nay la tai san tri tué cla Vietnam
MarTech va dudc bdo vé bdi luat ban quyén. Tat
ca théng tin, dii liéu va phan tich trong bdo cdo chi
danh cho muc dich s dung cd nhan va chuyén
mén cla cdc doc gid. Moi hanh vi phan phéi, sao
chép hodac truyén tai lai bdo cdo nay, toan bd hoac
m&t phan cho muc dich thusng mai ma khéng cé
sy déng y bang van ban ti Vietham MarTech déu
bi nghiém cadm. Vietnam MarTech bao Iluu quyén
thuc thi ban quyén va cd thé tién hanh céc bién
phédp phdp ly d6i véi cdc hanh vi phan phéi trai
phép. Dé chia sé hoac trich dan bao cdo nay, vui
long trich dan nguén cu thé vé Vietnam MarTech
va tudn thl cdc chinh sdch ban quyén cla
Vietnam MarTech.

Xin chan thanh cdm on su quan tdm va tin tudng
clia quy Vvi.

Vietnam MarTech, 2024

N=200, mau cdc chuyén gia tham gia khao sat dang dam

nhiém cac vi tri

Sr. Vice President/Vice President

Manager / Teamleader

Vietnam MarTech




@ 2024 MarTech Report Message from the Viethnam MarTech

Executive
Summary

+14,106 150

Céc nha tiép thi dang phét

Global MarTech** Vietnam MarTech* trién phuong thuc
marketing & tuong tac vdéi

khdch hang clia minh trong

mot thi trudng
+ Omnichannel canh tranh
1t 1t khéc liét.

Ho d fim dé&n CDP,
Top 1trend 2025* CDP solutions in VN*  caw Marketing

Automation va Al — ca Al
tao sinh va Al du dodn —

dé cé nhan héa & quy mod
4‘ 4\ m I6n (1:1) va tang cudng hiéu
qua. Viéc tng dung CDP,

MA/CEM, va Al &

MarTech revenue MarTech revenue in Pers:nalif;tion hién Pal uu
tién hang dau va ciing la
kk *
by 2027 VN 2024 thdch thuic 16n nhéat clia ho.

I I Ngoai ra nang cao dao tao
4‘ ’ ’P va dé trudéng thanh

MarTech cho déi ngli nhan
su cling 1a uu tién s 1 cla

New MarTech apps Avg. MarTech apps céc doanh nghiép.
added/month** installed/brand in VN*
Sources:

* 2024 Vietnam MarTech Report, Vietnam MarTech Network
**2024 Martech Composability Survey, chiefmartec & MartechTribe
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@ 2024 MarTech Report Message from the Viethnam MarTech

Thank You
Our Sponsor

NHA TAI TRO VANG

ANTSOMI KYAN@N @ﬁckeﬂ(

NHA TAI TRQ BAC

Gsas  Bizfly”

NHA TAI TRO DONG

B
@cre  guuads hub)

e
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@ 2024 MarTech Report Message from the Viethnam MarTech

Thank You
Our Partners

POl TAC BAO TRO
.ZJVECOM

PON VI TO CHUC
i VIETNAM
@ MARTECH

pOI TAC TRUYEN THONG

VnEconomy

POI TAC CONG DONG
NMaxcom H BambuUP

Cannéct to lnnavate
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@ 2024 MarTech Report
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@ 2024 MarTech Report The Survey Insights

@ More than 150
companies of Vietnam
MarTech and Global
MarTech (present in
Vietnam) empower the
Vietnam MarTech
Landscape 2024.

@ "itrech
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@ 2024 MarTech Report Vietnam MarTech Landscape

The Vietham
MarTech Landscape

2024

16

Chi phi xay dung va trién khai phan
mém ngay cang gidm manh. Lan séng Al
hd trd mdi nhat danh cho cdc nha phat
trién dang ti€p tuc ddy chi phi — vé thai
gian, nhan Iuyc va vén — gidm nhanh va
séu hon nifa. B&i v6i nhiéu y tudng sang
tao, né€u cé chién lugc ti€p céan thj
trudng ngdch hiéu qua, moét déi ngli nho
van cé thé xay dung nén moét doanh
nghiép kha thi.
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H VIETNAM MARTECH LANDSCAPE 2024 (#VietnamMarTech)
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@ 2024 MarTech Report The Expert Insights

ﬂ Hear from our valued
Digital & MarTech

experts as they share
their success stories,
highlighting how
MarTech products &
services have made a
positive impact on their
businesses.

Results

Ville

The Expert Insights,

Dr
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@ 2024 MarTech Report Our Experts

From AdTech to
MarTech to MadTech

Meet our dedicated
team of MarTech'’s
professionals who have
contributed their
expertise, passion, and
collaboration to drive
business success.
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@ 2024 MarTech Report Vietnam MarTech Sponsor

Martech Consulting & Implementation
Kyanon Digital

Kyanon Digital: Giai phéng stic manh dif liéu, kién tao thanh céng
KYAN@N Martech. Thu thdp dii liéu ngay cang tré thanh mét phan khéng thé

thiéu trong hoat déng ban hang va Marketing. Tuy nhién viéc t6 chdc,
tich hap, két néi dé khai pha théng tin gid tri ti dif liéu nham t6i uu hod
chién dich tiép thi va hoat déng kinh doanh cling la thach thic khéng
nhoé cho doanh nghiép. V&i hon 12 nam kinh nghiém, Kyanon Digital tu
] contact@kyanon.digital hao 1a don vi tu van Martecb hang dau, s hitu déi ngli chuyén gia/giéu

kinh nghiém va nang luc trién khai cdc gidi phdp cong nghé tién tién.

@ www.kyanon.digital

Khai pha tiém nang dii liéu, thic day tang truéng:

» Kyanon Digital khéng chi diing lai 3 viéc trién khai céng cu, ma con
tAp trung vao viéc khai thac stic manh di liéu, bi€n dit liéu thé
thanh théng tin chi tiét gid tri, gidp doanh nghiép:

o Th&u hiéu khach hang: Xay dung chan dung toan dién vé khach
hang, phan tich hanh vi mua hang va du dodn nhu cau.

e C& nhan héa trai nghiém: Tao ra trdi nghiém lién mach va cd nhan
héa trén moi diém cham.

e T&i uu héa chién dich: Nang cao hiéu qua chién dich tiép thi, tang
ty |& chuyén déi va ROI.

e Ra quyét dinh dua trén dii liéu: Cung cap théng tin chi tiét, hd trg
qud tinh ra quyét dinh chién lugc.

Dich vu néi bat:

e Tu van chién lugc Martech: Pinh hudng va xay dung 16 trinh
Martech phlu hgp véi muc tiéu va ngudn luc.

e Thiét ké& kién trlic Martech: Xay dung kién trtic linh hoat, m& réng
va bao mat cao.

o Trién khai gidi phdp Martech: CRM & Loyalty, Marketing
Automation, Engagement & Growth, Customer Data Platform ...

e Tich hop dii liéu: K&t ndi va déng bd dif liéu tir nhiéu ngudn, xay
dung nén tang dif liéu tap trung.

e Phan tich va khai pha dif lieu: Ung dung céng nghé tién tién (Al,
Machine Learning) dé phan tich di liéu, khai phd insight khach
hang.

Kyanon Digital - Déi tac tin cdy trén hanh trinh Martech:
e Hon 300 chuyén gia giau kinh nghiém tai Thanh ph& H6 Chi Minh,
Ha Nbi va Singapore
» Nhiéu giai thudng: Excellence Asian Technology Award, Top 10 ICT
Vietnam, Vietnam Digital Awards, Entrepreneur 100 Singapore,...
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@ 2024 MarTech Report

CDP & Customer Lifetime Value

Using Customer Data Platform
to Predict Customer Lifetime Value

Dr. Dinh Le Dat
Co-founder & Chairman

Antsomi

@ https://antsomi.com

“Trong thap ky tdi, MarTech sé tai dinh hinh cdch doanh nghiép
tuong tac véi khach hang, mé réng quy mé va déi méi kinh doanh”
nhan dinh cla phan I8n chuyén gia nganh cho biét trong Béo cdo
Vietnam MarTech 2024. "D&n ndm 2030, céng nghé Al, cd nhan héa
theo thoi gian thuc va su hgp nhat dii liéu qua cac nén tang tién tién
s& trd thanh nén tang cét 18i tao nén sdc manh cla doanh nghiép.
Nhiing thuong hiéu dan dau sé& la nhiing thuong hiéu thanh thao nghé
thuat k&t hop dif liéu (Data), cong nghé (Technology) véi su thau hiéu
con ngudi (Human Empathy)."

MarTech toan cau dudc ky vong sé& thic ddy tang trudng kinh t& vuot
bac nhd tu déng héa (Automation) va hé théng ra quyét dinh théng
minh (Intelligent Decision-marking Systems). D&n ndm 2030, cdc céng
nghé nhu Al, machine learning va phan tich du doan (Predictive
Analytics) s& gilp marketer mang dén trai nghiém siéu ca nhan héa
(Hyper-personalization, 1:1) theo thdi gian thuc, xdy dung méi lién két
sau sdc v3i khach hang. Bay khéng chi 1a nAng cao hiéu qua ma con la
tao ra nhiing trdi nghiém thuc su cham dén cam xic cla ting khéach
hang & muc tling cd nhan.

Trong MarTech stack (MarTech Architecture) hién dai cho cdc doanh
nghiép mé hinh B2C/B2B2C, ddi hdi cach tiép can dong bé (Unified) va
nhat qudn (Orchestrated) 13 can thiét dé t6i uu hda céc hoat déng
marketing. Cac stack/platform khéng nén rdi rac ma can mét nén tang
trung tdm (Central Platform) dé ph6i hop va t6i uu héa moi nd luc.

Which platform do you consider the “center” of your B2C/B2B2C Companies

martech stack for marketing operations? 7,5%

m Customer Data Platform (CDP)

Data Warehouse

Customer Relationship Management (CRM)

Marketing Automation (MAP)/Customer Engagement Platform (CEP)

® DXP or E-commerce Platform
® Multi-product Suite

m Other

1,4%
6,0%

19,4%

20,9%

17,9%

* Source: 2024 Martech Composability Survey, chiefmartec & MartechTribe
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https://antsomi.com/

@ 2024 MarTech Report CDP & Customer Lifetime Value

Bdo cdo “The State of MarTech 2024”* cho thay, d&i véi da s6 doanh nghiép B2C/B2B2C, gidi phdp
Customer Data Platform (CDP) dang néi Ién nhu mét nén tang trung tdm quan trong, dudc 26,9% céc
doanh nghiép khao sét Iua chon, trong khi kho dif liéu (Data Warehouses) va CRM lan Iugt chiém 20,9% va
17,9%. Nhin chung, céc gidi phdp CDP va cédc kho dif liéu tuong tu dang |1a nén tdng trung tdm van hanh cho
gan mét nlia s6 doanh nghiép.

CDP ddng vai tro thiét yéu trong MarTech stack hién dai, gilip marketer xay dung chién ludc sé héa “luén
san sang” (Always-on) xuyén suét vong ddi khach hang (Customer Lifecycle). La trung tdm dif liéu, CDP tap
hop céc insights khdch hang, cho phép tuong téc cd nhan hda (tSi muc 1:1), lién mach dé tang ty 1& chuyén
déi (Conversion Rate Optimization, CRO), gilf chan (Uplift Retention) va nadng cao ldng trung thanh (Increase
Customer Loyalty). Céch tiép cAn marketing theo vong ddi khdch hang** (Lifecycle-centric) cung cap cdi nhin
toan dién vé khach hang (3600 Customer View), gilip marketer du dodn nhu cau va téi uu hda tling tuong
tdc/diém cham. V3i khd ndng phan tich du dodn (Predictive Analytics), CDP cung cép insights vé gid tri tron
dsi khach hang (Customer Lifetime Value), cho phép thuong hiéu diéu chinh chién lugc dé thic déy tang
trudng bén viing. La nén tdng cho marketing dua trén di liéu, CDP Ia yé&u t8 quan trong cho doanh nghiép
phat trién trong mét th& gidi két n6i hgp kénh (Omnichannel-connected) ndng déng.

Su chuyén déi sang marketing uu tién quyén riéng tu (Privacy-first), cung vdi su két thic clia cookie
(“Cookieless”) bén thii ba, s& thic ddy doanh nghiép déi méi trong cach thu thap va s dung dii liéu chinh
cha (1st-party Data). Nhitng thuong hiéu tich hgp mudt ma/lién mach chién ludgc hop kénh (Omnichannel) va
khai thac CDP véi cong cu du dodn s& chiém Iinh thj trudng. “MarTech ndm 2030 sé& khéng chi 1a quan ly
chién dich; dé 1a quan ly cdc m6i quan hé va hé sinh thai véi su linh hoat va tdm nhin xa” céc chuyén gia két
luan, du doan mét tuong lai noi céng nghé thic ddy ca hiéu suat va gid trj tron ddi khach hang.

CDP 365 - Lifecycle Marketing Framework

Customer
data

New &
Customer - st s Repeat : =
lifecycle m 2 "e:_'IJS':re’j Lead P 1 purchase > i D Loyal customer B Lapsed

‘ Digital ads Marketing & Behavioral Transactional & Operational | Customer experience & Service

Action-  (yigwea | (S | w | Loyal + brand i (|

b | | | | al + brans t
bgsed Clicked Wabskte \  Registration - Purchase 204 - Nih Purchase e purchased lapsed —
triggers ads | ] | ] | again 18

::an]:tions Single customer view Data Analytics Marketing automation Personalization Journey orchestration

—— S e— L
| 1# purchase conversion | | Rep hase conversion
Marketing + Welcome voucher - Capture the comect - Cross-sell & up-sell - Churn prediction
activations +  Retarget new users timing/consideration timing product, bundie product «  Offer various
whao haven't made a « CSAT /[ NPS measurermnent + Mext-best offer incentives/pramations eg. trial,
purchase voucher, paints, etc
Non action-based Hellday/Festive
o User rek Membershio rel
triggers Promation * | Beorlach e | ' | | P | *

** Source: 2024 CDP 365 - Lifecycle Marketing Framework, Antsomi
https://www.antsomi.com/vi/2023/11/21/lam-the-nao-de-trien-khai-mot-mo-hinh-lifecycle-marketing-toan-dien
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@ 2024 MarTech Report MarTech Implementation

The Keys to a
Successful MarTech Implementation

To thrive in Vietham's competitive market, businesses must harness
the power of Martech. Here's how:

¢ Prioritize data governance: Ensure data accuracy and consistency
for effective personalization and campaign optimization. Invest in
technology and foster collaboration to maintain data integrity.

+ Embrace composable architecture: Build a flexible and adaptable
Martech stack that integrates best-in-breed solutions and allows for
seamless adoption of new technologies.

¢ Leverage real-time Al: Analyze data in real-time to optimize
campaigns on the fly, personalize customer interactions, and
anticipate future trends.

Dr. Tai Huynh

Founder & CEO

Kyanon Digital A skilled Martech architect is crucial for navigating this landscape,
ensuring seamless data flow, and maximizing technology investments.

@ https://kyanon.digital By prioritizing these areas, businesses can unlock the full potential of

Martech and drive significant growth.
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@ 2024 MarTech Report MarTech SEA & Vietnam

MarTech SME in SEA and Vietnam:
Unlocking Growth and Efficiency

MARTECH CHO SME TAI PONG NAM A

Trudc tién, t6i muén di ti bi cdnh khu vuc, cu thé la khu vic nhu Déng
Nam A trong viéc nghién ciu, trién khai MarTech cho cédc doanh
nghiép vla va nho (SMEs).

Theo bdo cdo clia Grand View Research, thj trudng MarTech dugc du
bdo sé& dat khoang 6.79 ty USD vao nam 2024, vdi ty |é tang trudng
hang nam (CAGR) l1a 18.4% trong qua trinh tif 2019 dén 2024. Diéu nay
cho thdy mét xu hudng I6n trong viéc dau tu vao céng nghé tié€p thi,
trong dé SMEs la mét phan quan trong cla thi trudng.

Py

. Theo mét nghién cuiu clia Deloitte, cdc SMEs & Dong Nam A ngay cang
Mr. Tinh Nguyen

chuyén déi s& manh mé&, véi 70% doanh nghiép cho biét ho d& hoac

Founder & CEO dang cé k& hoach dp dung céng nghé sé dé t6i uu héa quy trinh ti€p
TicketX thi. Diéu nay gitip ho ti€p can va tuong tac t8t hon véi khdch hang.
@ https://ticketx.vn Theo Google va Temasek, nén kinh té& k¥ thuat s& & Péong Nam A du

kién s& dat 300 ty USD vao nam 2025, vdi ré thi trudng thuong mai
dién tlf dang phat trién nhanh chéng. SMEs khéng con cé thé bod qua
viéc dp dung MarTech dé ndm bat co hdi trong thi trudng nay.

Theo bdo cdo tli HubSpot, hon 61% cdc SMEs & khu vuc Dong Nam A dang quan tdm va dau tu vao céc giai
phap tu ddng hda tiép thi (Marketing Automation), nham gidm thiéu chi phi va tang hiéu qua trong viéc ti€p
can khach hang.

Nhiing s6 liéu trén cho thay rang MarTech da va dang trd thanh mot yéu té thiét y&u trong chién lugc phat
trién clia cdc SMEs tai Dong Nam A trong béi canh thi trudng céng nghé va sé hod ngay cang phat trién,
déng thdi chiing minh tAm quan trong clia chuyén dbi s6 va phan tich dif liéu trong viéc tdng cudng kha nang
canh tranh va t8i uu héa hoat dong tiép thi. (Nhiing cdng nghé MarTech phé bién tai Dong Nam A cé thé ké
dé&n bao gébm: CRM, Email Marketing Platform, Social Media Management Tools, Analytics Tools...)

Mét trong nhiing diéu ma t6i danh gia |1a cdc thuan Igi, dd 1a chinh sdch & céc quéc gia. Nhiéu qudc gia dang
c6 céc chuong trinh hd trg va thic ddy SMEs trong viéc chuyén d6i s6. Hé sinh thai khai nghiép cdng nghé
tai cdc qudc gia cling tao rat nhiéu diéu kién cho SMEs dé dang ti&€p can va st dung cdc cong nghé méi.

Trong tuong lai gan, viéc tich hdp Al va Machine Learning s& ngay cang phd bién trong viéc phan tich ngusi
tiéu dung va xay dung céc chién dich dua trén du dodn. Ngoai ra, cdc gidi phdp cong nghé cd nhan hoa trai
nghiém s& ngay cang nhiéu va ngay cang chu trong vao viéc tao ra trdi nghiém ca nhan hoa cho tiing khéch
hang.
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@ 2024 MarTech Report MarTech SEA & Vietnam

MARTECH CHO SME TAI VIET NAM

Tai thi trudng Viét Nam, hoat dong trién khai MarTech trong cdc doanh nghiép viia va nhé (SME) dang thuc
su phét trién manh mé.

Viét Nam da xuét hién nhiéu cong ty khdi nghiép cung c8p céc gidi phdp MarTech da dang va sdng tao, nhu
Chatbot, CRM, Email Marketing, CDP...v3i khuynh hudng toan cau nhu céd nhan hod trai nghiém khdch hang,
sti dung tri tué nhan tao (Al) trong phat tich dii liéu. Da phan céc giai phap MarTech cla Viét Nam déu kha dé
ti€p can va sl dung (ca vé gié ca Ian chat lugng dich vu chdm séc khéch hang).

TU quan diém cla chi doanh nghiép SME thi: (1) Can thiét phai s6 hod - dé ton tai va phét trién dudc bén
viing, viéc dp dung MarTech dé t8i uu hoa trinh ti€p thi la diéu bat budc. (2) Tao ra Igi thé canh - MarTech
gilup nang cao kha nang tiép can khach hang, tao ra su khac biét trong san phdm va dich vu clia doanh
nghiép. Tuy nhién, v3i SME thi ho dang gdp phai nhiing khé khdn nhat dinh nhu (1) Tai chinh, ngan sach -
MarTech doi hdi phai dau tu ban dau, trong khi SME thi ngan sdch kha han ché& (2) Thiéu nhan luc cé ky nang
- SME thudng c6 rat nhiéu van dé, trong khi fim kiém nhiing nhan su cé k§ nang trong MarTech 1a mét thach
thuc 16n.

TU quan diém clia Nha cung cap MarTech thi: (1) Viét Nam la mot thi trudng tiém ndng nhat tai DPong Nam A
(2) Céc SME cé nhu cau rat da dang vé MarTech, tif cdc nén tdng CRM dén céc giadi phdp Email Marketing
dé&n cédc cong cu phan tich dit liéu. Vi vAy ma cdc nha cung cap MarTech phai trién céc gidi phap tuy chinh
phu hgp véi nhu cau cla tiing doanh nghiép (3) Vi SME ngan sdch han ch& nén can can nhic gid ca va chat
luong dich vu dé SME ¢é nhiéu diéu kién dé ti€p can dé dang.

TU quan diém cla céc Nha tu van chuyén déi thi: (1) SME can dudc tu van va ho trg trong viéc nhan dién céc
gidi phdp MarTech phlu hop va trién khai ding cdch, hiéu qua. (2) SMEs can dudc tu van va hd trg vé céc
chién lugc quan ly thay déi dé dam bao su chuyén giao cdng nghé dién ra sudn sé ma khéng lam gidn doan
hoat dong kinh doanh.

J khfa canh clia SME néi chung thi cdc chil doanh nghiép SME ngay cang nhan thiic dugdc tdm quan trong
cla chuyén déi sé trong ti€p thi va kinh doanh. Chinh phll c¢é nhiéu chinh séch va chuong trinh hd trg nham
khuyé&n khich SME &p dung céng nghé, tl viéc dao tao dén hd trg tai chinh.

Mét s6 loai gidi phdp MarTech phé bién dugc SME Viét Nam quan tdm, nghién cuu, tng dung trién khai nhu
CRM, Email Marketing, Social Media Management, Content Marketing, SEO, Website Analytics...

Tuy nhién, van con rat nhiéu thdch thtic trong viéc trién khai MarTech nhu: (1) Thi€u k¥ ndng chuyén mén -
nhan vién trong cdc SME chua cd ki€n thidc chuyén sau vé céng nghé, trong khi viéc dao tao nhan vién tuy
can thiét nhung ton kém va mat rat nhiéu thai gian (2) Chi phi dau tu ban dau va duy tri van cé thé 1a moét rao
can, dac biét la nhiing gidi phdp nang cao va chuyén biét va (3) Quan ly va Duy tri céng nghé - sau khi trién
khai, viéc duy tri va cdp nhat codng nghé mdi cling la mét thach thic 16n.

Trong tuong lai, cting giéng nhu SMEs tai Pong Nam A, nhu cau sif dung MarTech clia cdc SME tai Viét Nam
s& gia tdng dang ké trong bdi cdnh cdc doanh nghiép dang ngay cang nhan ra tAm quan trong cla viéc
chuyén déi s6 trong ti€p thi. Céc gidi phdp nhu CRM, Email Marketing, Marketing Automation, Data
Management vdi su tich hop clia Al s& trd nén phd bién va dudc SME dau tu nhiéu nhat.
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@ 2024 MarTech Report Digital Transformaiton & MarTech

The Key Elements to Unlocking
Digital Transformation and MarTech

Nhiing budc trién khai quan trong clia Chuyén déi S6 & (ng dung
MarTech cho doanh nghiép Viét Nam:

e Xac lap Tam Nhin Chung vé Chuyén Péi S6 Phu Hdp véi Muc
Tiéu cha T6 Chuic, lién két véi cdc muc tiéu chung cla t6 chic.
Dam bao tdm nhin DX khéng tach rdi khdi muc tiéu kinh doanh ma
dudc tich hadp véi céc chi s6 tang trudng va thanh cong.

e Uu Tién Céc Van Pé Quan Trong Lién K&t véi M6 Hinh Kinh
Doanh va Hiéu Qua Tang Trudng, khai thac ngoai luc tdc déng tu
cdc trudng hgp thanh céng bén ngoai: Néu bat cac trudng hgp
thanh céng tu thi trusng khac dé minh hoa Igi ich ctia DX. Té chtic
céc workshop vé DX dé ho trg hoc hdi vtaok mét biic tranh rd rang
V& nhiing cai tién tiém nang.

Mr. Thuan Doan

Deputy General Director,

Strategy and Marketing  SUi Dung Céch Ti€p Can Buc Tranh Lén, Nhiéu Giai Doan. Bat dau

OWEN Fashion vdi nén tang kién trdc cong nghé toan dién dé dam bao kha nang
m3 réng, sau d6 dan dan bé sung céc Idp céng nghé.

@ https://owen.vn } R

¢ DPanh Gia Cac Du An Mdi va Pau Tu vao Cong Nghé: Céng nghé

nén di sau con ngudi va quy trinh. Uu tién tdi thiét k& quy trinh va
phat trién k§ nang trudc khi trién khai cdc hé théng céng nghé mdi.

» Pua Quan Ly Thay Déi Vao Suét Hanh Trinh. Thic day thay déi tu
duy théng qua céc budi workshop va déanh gid tdc dong lién tuc dé
lién két nd luc DX vdéi cac két qua do ludng dudc, ddm bao cédch
ti€p can uu tién con ngudi.

e Po Ludng va Pam Bao Cac N6 Luc DX gan lién véi tac dong lién
tuc. SU dung vong phan hdi dé diéu chinh chién Iudc dua trén két
qua, tdp trung vao duy tr két qua trong dai.
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@ 2024 MarTech Report

MarTech & Customer Experience Management

Navigating CX Maturity:
The Road to Success

Mr. Nguyen Duong
Founder & CEO
Vperia

@ https://www.vperia.com
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Thuc trang clia quan tri va thach thic khi trién khai Trai nghiém
khach hang trong doanh nghiép Viét Nam:

Doanh nghiép Viét Nam thi€u ca hai tht quan trong: kién thic vé trai
nghiém khach hang va su td6 mo ciing nhu ham mudén khém pha nhu
cau khach hang. Hé qua 13 kha ndng khai thdc cong nghé va dit liéu
theo dinh hudng muc tiéu thua xa cac nudc khac. Nhiéu doanh nghiép
con chua thich thu véi viéc ban vé van dé va ndi dau clia khdch hang
mot can cd thi, tat nhién, dau cé thé thich thu va td mo véi viéc hinh
thanh va phan tich dii liéu moét cach cé gia tri. Nhung lai ky vong céng
nghé va dit liéu cé thé giup minh cai tién két qua kinh doanh nhanh, dé
|a biéu hién r® nhat clia muc trudng thanh con thap.

Pé& nang cao trdi nghiém khdch hang tao nén stic manh canh tranh, cai
ma mot s6 d& 1am réat t6t, nhung con réat it, cdc CEO ¢d hai cdch: mét 1a
nang cao su trudéng thanh ctia doanh nghiép minh vé van héa dinh
huéng khach hang, khi d6 nang luc st dung céng nghé va dit liéu cho
viéc nay sé& hiéu qua han nhiéu; hai 13 sti dung céng nghé dii liéu cua
cac nha cung cap viia la chuyén gia vé cdng nghé va viia cé chuyén
mon bai ban vé quan tri trai nghiém khach hang, ho sé gilp doanh
nghiép ban di nhanh hon va trédnh sai [Am phai tra gid bang tién bac va
thai gian.
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MarTech & Media Crisis Management

@ 2024 MarTech Report

The Role of the MarTech
in Media Crisis Management

Mr. Le Quoc Vinh
Co-Founder & Chairman
Le Bros

@ https://lebros.vn
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Quan tri khiing hoang trong ky nguyén sé nhat dinh phai biét cach
ting dung cac cong cu MarTech. Qua trinh quan tri khing hoadng phai
bat dau tU giai doan xay dung thuong hiéu, phong tranh rdi ro va loai
trlf cdc nguy cd anh hudng dén danh ti€éng, uy tin clia thuong hiéu. S
la lic céc gidi phdp cdng nghé thu thap, phan tich di liéu va du bdo
khiing hoang 1a cdc céng cu t&i quan trong. Néu khiing hoang xay ra va
cd xu hudng bung phéat khé kiém sodt trén cdc phucng tién truyén
théng s, trd thanh khiing hodng truyén théng (media crisis) thi khéng
chi cé 18ng nghe va phan tich, ma ngudi quan tri khiing hoang con can
cac céng cu sang tao ndi dung, ca nhan hoa thong diép, phan phai
va kiém soat thong tin trén cac nén tang truyén théng tich hgp. Sau
khing hoang, giai doan phuc hoi niém tin cla céng ching ddi véi
thuong hiéu 1a ldc ching ta can cédc céng cu do ludng tac dong cla
khiing hodng, cham séc khach hang, xay dung trai nghiém lién mach
cho khach hang, va ti€p tuc phat trién quan hé vdi cac déi tuong cong

ching.

Trong qua trinh dé, cac cdng nghé mdi s& ddng vai trd rat quan trong,
nhu phan tich dii liéu Ién, tri tué nhan tao (Al), coud computing...
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@ 2024 MarTech Report Brand Growth with Al, MarTech & Creativity

How Al, Technology & Creativity
Power Brand Growth/Personalization

Martech is a powerful driver of sustainable brand growth. By
leveraging tools like Antsomi CDP 365, brands can transform customer
data into actionable insights, enabling them to craft personalized,
engaging experiences across omni-channels and meet customer
needs more effectively.

This approach also enables brands to adapt to evolving consumer
preferences and establishes enduring loyalty and relevance. Brands
harnessing Martech can understand their audience more deeply,
crucial for maintaining a competitive edge.

Additionally, the “growth loop” framework — consisting of attracting
customers, retaining them, and driving ongoing growth—ensures
brands continually expand while nurturing their existing base. By
Founder & CEO integrating Martech with creativity, data, and technology, brands can
Purpose.Ant create a seamless growth loop that allows brands to analyze customer
behavior, optimize engagement and drive sustainable growth success.

Ms. Nguyen Thanh Giang

@ https://purposeant.asia
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Source:
https://purposeant.asia/thinking/customer-data-platform-cdp-the-ultimate-omnichannel-marketing-weapon.html
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@ 2024 MarTech Report

The State of Enterprise MarTech

Enterprise Marketing Technology
in Vietham 2024

Mr. Minh Nguyen
Founder & CEO
Lava Digital Group

@ https://lavadigital.net

MarTech adoption in large Viethamese enterprises presents both
opportunities and challenges. Key opportunities include achieving
personalization at scale, enabling businesses to deliver tailored
experiences that meet diverse customer needs. Applied Al, especially
with models like GPT, enhances automation and customer
engagement, driving more effective campaigns. However, challenges
include navigating the complexity of integrating MarTech platforms into
existing infrastructures and selecting the right providers. A best-of-
breed approach - choosing specialized solutions rather than a full-suite
platform - can be critical for success.

Looking ahead to 2025, three MarTech trends will significantly impact
Vietnamese businesses.

e Firstly, Customer Data Platforms (CDPs) will become pivotal in
unifying data from multiple sources, creating a holistic view of
customer behavior.

e Secondly, generative Al will be increasingly embedded into
MarTech tools, allowing companies to automate content creation
and enhance user experiences.

e Lastly, advanced analytics will empower enterprises to derive
actionable insights, enabling them to make data-driven decisions
and optimize their marketing strategies. These trends will shape a
more customer-centric and agile marketing landscape in Vietnam.
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@ 2024 MarTech Report MarTech Maturity in Vietnam & SEA

The Rise of ASEAN MarTech:
MarTech Maturity in Southeast Asia

Nhan dinh v& muc d6 trudng thanh cla Doanh nghiép Gng dung
Martech tai Viét Nam (VN) vs Déng Nam A (SEA)

¢ VN ludn la thi trudng thl thach céc Gng dung & use cases phtc tap
nhé&t clia MarTech

e VN c6 tdi dif liéu 16n dé “test limit” va khd nang scale thuc su cla
cdc nén tadng

e VN ng dung thuc sy di qua rat nhiéu diém cham, nén data nam
nhiéu chd, can xa If

A

e VN chay hdi nhanh qud nén t6 du én ndi bé cau tric chay theo

Mr. Jack Nguyen chua kip - Ko sao, viia lam viia fix (néu kip)

Regional Managing Director

SEA & HKTW » VN - DU nhiéu théat bai - nhung da s6 l&nh dao doanh nghiép ko tu

Insider b6 - Chi thay déi “thdi diém” va “cach lam” cho “viia miéng”

@ https://useinsider.com e VN - (Pa s6) Van nhanh nhat trong téc d6 trién khai tich hdp, it phu
thubc

e VN - Doanh nghiép da nganh nghé déng déu chién dau (ko nhu
TW, TH - d6 maturity tuy nganh)

e VN - Doanh nghiép nhiéu size déng déu chién dau, khdm pha (ko
nhu PH)
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@ 2024 MarTech Report Our Experts

MarTech Talents,
Fueling Al Innovation

Meet our dedicated
team of MarTech'’s
professionals who have
contributed their
expertise, passion, and
collaboration to drive
business success.
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@ 2024 MarTech Report

Vietnam MarTech Sponsor

Data and Al Solutions

SAS

Gsas

@ https://www.sas.com
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SAS VA GIAI PHAP CONG NGHE MARKETING SAS CUSTOMER
INTELLIGENCE 360 (CI360)

SAS la don vi hang dau trén toan cau vé phan mém tri tué nhan tao va
phan tich dif liéu, bao gébm ca cac gidi phdp chuyén nganh. SAS ho tro
céc té chuc chuyén déi dii liéu thanh nhiing quyét dinh dang tin cay
nhanh chdng hon bang cach cung cap théng tin cé gid tri dung ldc.
SAS trao cac don vi kinh doanh SUC MANH CUA VIEC THAU HIEU
DU LIEU.

Tai thi trudng Viét Nam, SAS da hgp tac cung Kyanon Digital, don vi vdi
12 ndm kinh nghiém trong linh vuc tu van va trién khai céc gidi phdp k¥
thuat s6 toan dién. Su hop téc nay nham nang cao chét lugng gidi phdp
cdng nghé Marketing (Martech) ma doanh nghiép mang dén cho thi
truGng nang dong hién nay vdi gidi phdp SAS Customer Intelligence
360 (CI360). SAS Customer Intelligence 360 vuct xa cac cong cu tiép
thi truyén théng bang céch cung cdp mét bd tinh nang toan dién, bao
gém céc tinh nang nhu Nén tang di liéu khach hang (Customer Data
Platform - CDP), Thiét k& hanh trinh khach hang (Journey creation) va
Kich hoat dii liéu da kénh (Omnichannel data activation). SAS Customer
Intelligence 360 gilip doanh nghiép thu hut su chid y clia khach hang
va thuc hién cdc chién ludc hiéu qua nhat. Cac nha tiép thi cé thé si
dung moi théng tin ho biét v& khdch hang dé tao ra céc chién ludc
truyén théng phu hdp véi cdc d6i tugng muc tiéu va mang tinh cd nhan
héa han trén tat ca cac kénh tiép thi.

Bang cdch ké&t hdp Igi th€ vé chuyén mén, Kyanon Digital va SAS
hudng dén muc tiéu khdm pha nhiing hiéu biét sdu sac vé khach hang,
cho phép céc doanh nghiép cé dudc cdi nhin toan dién vé cd s khéch
hang cta minh. Nhifng hiéu biét nay s& cho phép doanh nghiép phat
trién va thuc hién céc chién dich ti€p thi phu hdp cho d8i tugng khach
hang muc tiéu, mang tinh cd nhan hda cao, thic ddy su tuong tac va
Idng trung thanh cla khach hang. Hon niia, nhitng hiéu biét dua trén
dii liéu s& cho phép cac doanh nghiép dua ra quyét dinh sdng suét
trong qua trinh phét trién san phdm, quan Iy rdi ro va xay dung chién
lugc kinh doanh.
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@ 2024 MarTech Report

Al in Vietham

Al Can Be a Game Changer

for Vietham

Mr. Huan (Joe) Nguyen
Senior Strategic Advisor
H+ at Hakuhoho/DAC

6D hitps://www.hplus.digital

There is quite a big hype in Al at the moment, and many people
around the world are looking at ChatGPT, Dall-E, Copilot and other
generative Al solutions as “the greatest things since sliced bread”.
However, we have been using Al for a number of years, particularly in
ad tech, for automation based on algorithms, machine learning, and
natural language processing. We tend not to think about those
“traditional Al”, but we should not forget that generative Al platforms
depend - and were built - upon traditional Al. So people who use these
new GenAl tools should try to understand, as much as possible, how
they work, or at least, put a process in place to ensure that the output
makes sense. This means putting the “human in the loop” of these Al
processes rather than just dumping out GenAl outputs via automation
directly. We know that Al generated Vietnamese language translations
are far from perfect, especially if we start to look at the nuances of the
Vietnamese language and culture. Has anyone tried to write prompts in
Vietnamese?

The real opportunity for Vietnam is the technical knowledge, skill sets
and drive of our people. Artificial intelligence development and
productization going forward will require data science expertise, and
effective data science experts require knowledge in software
development. As our education system in Vietnam produces many
software developers, there is an opportunity for us to step up to fill the
upcoming data science needs worldwide.
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The State of MarTech Education

@ 2024 MarTech Report

The New Marketing Mindset:
Time to Develop MarTech Skill Sets

Dr. Ho Dac Nguyen Nga
Founder & CEO
Gmartek

@ https://gmartek.com
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Céng nghé (technology) déng vai trd rat quan trong trong Marketing
hién dai, tU viéc thu thap, quan ly, va phan tich dit liéu cho dén tuong
tdc vdi khdch hang. Cac cong ty tai Viét Nam trang bi cdc cébng nghé
Marketing ngay cang nhiéu va hiéu qua clia Marketing ngay cang dugc
nadng cao. Tuy nhién nhiéu céng ty Viét Nam trang bi céng nghé
Marketing khéng dudc déng bd ma chi trang bi phan technoware, tic
|d mua phan mém va trang thiét bi. Trong khi dé, dé cong nghé cé thé
phat huy t8i da hiéu quad ching ta con can phai ¢6 3 phan con lai:
humanware, infoware, va orgaware.

Humanware la nang luc nhan sy bao gém kién thiic va k§ nang s dung
cédng nghé. Infoware 13 théng tin dé s dung cdng nghé cho hiéu qua,
dudgc luu trit dudi dang van ban, audio, hay video.

Orgaware la nang luc t6 chiic nhan sy va cong viéc dé quy trinh sk
dung c6ng nghé dudc hiéu qua. Nhiéu céng ty Viét Nam sé& can phai
dau tu vao 3 yéu t6 nay cho dbng bé véi technoware thi viéc s dung
cdng nghé trong Marketing mdi dat dudc hiéu qua t8i da.

Khi chiing ta quyét dinh dau tu vao mét céng nghé Marketing thi phai
dAau tu cho cd 4 yéu t6 ndy mét cdch can bang.
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The State of MarTech Education

@ 2024 MarTech Report

Time is Now for Vietnam
to Fully Cultivate Al Engineers

Mr. Nguyen Thanh Cong
Vice President
DAC Data Technology Vietnam

@ https://dac-datatech.vn
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Vi su ra ddi cla Chat GPT, cdch nhin nhan vé Al da thuc sy budc
sang moét trang méi. Tap doan Hakuhodo DY ONE cla chung t6i dang
tich cuc dng dung Al vao céng viéc hang ngay. Ca nhan téi cling dan
thay déi théi quen, thay vi tim ki€m véi "Google," t6i bat dau chuyén
sang sU dung "Chat GPT."

Viét Nam sé hiiu nguén Iuc déi dao véi doi ngii chuyén gia va ky su
dii liéu, tao nén tdng viing chdc dé dén dau xu hudng céng nghé mdi.
Tuy nhién, van con nhiing rao can vé cd sé ha tdng va su ti€p nhan
c6ng nghé mdi ti cac cap 1&8nh dao.

Céac doanh nghiép Viét Nam nén tién phong trong xu thé& nay, tim ra
Ung dung Al va dii liéu hiéu qua cho thi trudng muc tiéu, déng thai tich
cuc dua ra dé xuét cho khdch hang. Ngoai ra, viéc giao luu hoc hoi vdi
cac doanh nghiép Al/dif liéu quéc t&€ dé ndm bét cac Uing dung thuc té,
cling nhu dua ra dé xudt v3i cdc dbi tac nudc ngoai, la nhiing chién
lugc can dudc chu trong khi trién khai Al va dit liéu.
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@ 2024 MarTech Report

Al & MarTech in Insurance

How Al is Transforming
the Insurance Industry

Mr. Son Tran
SVP, Chief Information
Technology Officer

Prudential Vietnam

@ https://www.prudential.com.vn

Martech development in Vietnam's insurance industry has achieved
certain yet early high-value outcomes. Companies are increasingly
leveraging digital solutions to enhance customer engagement and
streamline operations at large scale. Despite challenges like regulatory
compliance, data privacy concerns, and the need for tech upgrades,
the opportunities to improve product offerings and customer
experiences are immense.

Customer expectations for real-time interaction have driven the need
for new engagement methods. Personalization is increasingly
important, thanks to Al advancements. Al allows insurers to tailor
products and services to individual needs, boosting satisfaction and
loyalty. A notable trend is the resurgence of Al-driven chatbots, now
enhanced by large language models (LLMs). Companies are restarting
these initiatives with better data quality and governance frameworks,
providing real-time support and personalized recommendations. Al
also plays a crucial role in risk assessment and fraud detection, making
processes more efficient and reliable.

Moreover, there is a shift in data strategy from focusing on quality or
volume to emphasizing value-based data. This approach prioritizes
actionable insights and meaningful interactions. Data and Al will assist
customer service agents, who are now placed at the center of the data
feedback loop, enhancing their ability to provide timely and relevant
support. Companies investing in strong data and Al governance
embedded into business operations will gain a significant advantage in
scaling up Al adoption.
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@ 2024 MarTech Report

Al & MarTech in FinTech/Financial

How Al is Transforming
the FinTech/Financial Industry

Mr. Long Pham
Head of Al
MoMo

@ https://www.momo.vn
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Customer support (Cham sdc khach hang) la loai ting dung dp dung
GenAl phé bién nhat trong dich vu online ndi chung, khéng chi gidi han
trong FinTech. Chatbot si dung LLM (Large Language Model) nhu
GPT-4.0, Gemini Pro... gidp tu déng hda giai quyét van dé cla khach
hang cé thé tuong duong ngudi trong nhiéu trudng hgp. (Vi du: Klarna
payment app dung chatbot dé giai quyét 2/3 nhu cau hé trg clia khach
hang). LLM ciing dudc dung rat hiéu qua trong viéc doc, phan loai, x(i ly
phan hdi clia khdch hang (user feedback routing).

GenAl dudc sii dung nhiéu trong viéc sang tao ra ndi dung marketing,
quang cdo: sinh banner, viét email... Cac mé hinh text-to-image cé thé
tao ndi dung (gdm ca hinh anh va text) theo cac template dinh sén, két
hop véi yéu t6 cd nhan hda tU thong tin clia ngudi dung. GenAl ciing
dudc s dung dé xay dung cac hé théng tu déng thu thap (crawl), téng
hop théng tin dé phan tich thi trudng, customer insight, lead
generation...

Trong FinTech, GenAl d& dudc céc déi tugng Ilia dado (fraudster) nhanh
chéng Igi dung dé qua mat céc hé théng kiém sodt truy cap, dénh Itia
ngudi dung (phishing, scamming), chi€m doat tai khoan... Vi vdy céc hé
théng kiém soat rui ro, phat hién Itra ddo (fraud detection) cling d& phai
thich Ung, dp dung nhiéu k¥ thudt GenAl dé phong chéng. Cac model
GenAl (LLM va VLM - Vision Language Model) dudc dung dé phan tich
hinh anh, phan tich hanh vi (behavior analysis), xti ly sang loc dii liéu
phi cdu tric (unstructured data), k&t hop véi cdc ky thudt hoc mdy
truyén théng dé nang cao hiéu qua phat hién Itia dao.

V3i céc doanh nghiép Viét Nam, tré ngai ap dung GenAl |a van dé chi
phi cho ha tang, du I1a dung API hay dau tu xdy dung model cla riéng
minh. Cac doanh nghiép nén bat dau bang viéc sif dung API c6 sén tu
OpenAl, Google, AWS. Cac model cé xu hudng ngay cang manh, va chi
phi cling dang gidm rat nhanh, khodng 20-30 [an sau 1 ndm. Ngoai ra,
cdc open-weight model nhu Llama 3, Qwen 2 cé kha nang tuong
duong véi cdc commercial model trong nhiéu loai ting dung. Céc doanh
nghiép cé ddi ngli cdng nghé manh cé thé xay dung nang luc GenAl
clUa minh dua trén cdc model md nay.
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@ 2024 MarTech Report Our Experts

Omnichannel Retail/F&B
Al Marketing & Sales

Meet our dedicated
team of MarTech'’s
professionals who have
contributed their
expertise, passion, and
collaboration to drive
business success.
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Vietnam MarTech Sponsor

@ 2024 MarTech Report

Making Customer Data Actionable
ANTSOMI - CDP 365

@ https://antsomi.com

[ hi@antsomi.com

360° CUSTOMER VIEW

Single Customer View (SCV) to deliver

better Customer Experience.

Customer profiles (1:1), composed of
demographic information to purchase history,
digital activities, marketing and service
engagements, etc.

Enablers:

+" Better marketing & sales performance
+" Personalized customer journeys

+ Simple A/B testing

+ Detailed segmentation

+ Real-time automated personalization
+ Advanced predictive analytics

+ Better user consent management
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Antsomi Ia céng ty cong nghé cung cap gidi phdp Céng nghé tiép thi
dua trén tri tué nhan tao (Al). VSi si ménh déng hanh cung doanh
nghiép trong hanh trinh chuyén s6 thanh céng, Antsomi da tao nén
Antsomi CDP 365 - Nén tdng quan ly dif liéu khdch hang tich hop Al
dau tién tai Pong Nam A dudc tin dung bdi cdc doanh nghiép tap doan
I6n: Phd Nhuan Jewelry (Viét Nam), ASUS (Singapore), Cycle &
Carriage (Malaysia), Dunlop (Thailand), GoRewards & GoCart
(Philippines), Mitrais (Indonesia), Autoflip (Australia), DAC (Japan), ...

Antsomi CDP 365 la mo6t cong cu quan ly dii liéu khach hang tich
hop Marketing Automation hién dai, cho phép t8ng hdp va phan tich
théng tin ti nhiéu ngudn khdc nhau nhdm cung c8p cho doanh nghiép
cadi nhin toan dién vé khdch hang va trién khai cd nhan hod céc tuong
tdc va truy@n thdng Marketing phl hgp tdi khach hang hap kénh, xuyén
subt 24 gid mdi ngay - 365 ngay trong ndm. Antsomi CDP 365 con
cung cap muc dd ban dia hda phu hdp véi nhu cau clia doanh nghiép &
ting phan khuc khach hang khac nhau. Bi kem vdi tinh nang tu déng
héa tiép thi ddt phat, Antsomi CDP 365 thic déy tuong tac hiéu qua va
tdng trudng doanh thu.

o> CDP 365
(\/

S -
“Qle Cyustomer vieW
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@ 2024 MarTech Report

The State of Omnichannel Retail

How Omnichannel Retailing
is Changing the Retail Industry?

Dr. Thong Do
Founder & CEO
Palexy

@ https://www.palexy.com
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D{ liéu thu thap tU hon 1.000 clia hang bén Ié tai Viét Nam vlia cho
thdy mét xu hudng dang chud y vé hanh vi ngudi tiéu dung. Phan tich
luu lugng khdch tham quan tai cdc clra hang thuéc nhiéu nganh hang
khdc nhau nhu thsi trang, may mac, giay dép, d6 thé thao, mat kinh,
stc khoe & lam dep, va cdng nghé cho thdy su sut gidm rd rét qua tling
quy khi so sanh cung ky tif ndm 2022 dén 2024.

Khi xem xét s6 liéu clia Quy 1, Quy 2 va Quy 3, mdi quy déu ghi nhan
luu lugng khdch thadp hon so véi cung ky ndm trudc. Xu hudng gidm
nay dudc thé hién nhat quan trong tat cd cac nganh hang dudc khao
sat.

K&t qua phan tich dit liéu nay cho thay thi trudng bdn I& Viét Nam sé
cdn gap khé khan trong ndm 2025, chua ¢é dau hiéu hdi phuc manh.
Xu hudng nay phan anh su thay déi dang dién ra trong nganh ban lé
Viét Nam, dat ra nhiing cau hdi quan trong vé su thay déi trong hanh vi
ngudi tiéu dung va nhu cau thich tng chién lugc cla céc nha ban 1&.

Store foot traffic trend in Vietnam
W 2022 B 2023 2024

o Q2 Q3 Q4
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@ 2024 MarTech Report

Challenges in Omnichannel Retail

Overcoming Challenges
of Omnichannel Retail

=Y

Mr. Nguyen Quoc Tuan
Founder & CEO
ScaleUP

@ https://www.scaleup.vn

Omnichannel (hay Ban lé hgp kénh) khong nén bj coi @ mét moé hinh
hay mét chl dé nice-to-hear. DU d& dudc phd cdp vé dinh nghia tif vai
nam gan day, phan da doanh nghiép ban I& Viét Nam van chua thuc su
quan tdm ma chi dang tap trung vao nhiing muc tiéu riéng lé nhu lam
sao phat trién kénh Livestream, lam sao t6i Uu quang cdo hay lam sao
dao tao ki ndng bdn hang.. M6t hiéu [dAm nifa 13 Omnichannel chi
danh cho nhiing doanh nghiép I6n va cé ngudn luc tai chinh doi dao.
Trén thuc t&, chinh nhitng doanh nghiép ban 1& I8n & Viét Nam dang
boc 16 y&u diém cla su cdng kénh trong té chiic dan dén chuyén hda
cham chap hon nhiing t6 chiic nhd linh hoat.

Omnichannel bat dau véi su thay déi vé tu duy clia ngudi Ianh dao va
chién ludc cda ca t6 chiic cam két cho viéc chuyén héa manh mé& dé
xdy dung dugc nhiing ndng luc mdi phuc vu cho viéc tang trudng hiéu
qua va bén viing. V&i Omnichannel, khdch hang dudc dat vao trung
tdm, nhan dudgc trdi nghiém vugt tréi va trung thanh hon vdéi thucong
hiéu hay nha ban lé.

Trong thdi dai cia VUCA hay TUNA hién nay, khéng POl MO - khéng
CHUYEN HOA c6 nghta Ia sé di thut lui, sém hay muén.

-

L

Y KHUON KHO TRIEN KHAI OMNICHANNEL

JJ

\\'.

CHIEN LU0 BAN LE HOP KENH

_- 1. Cam kftciia link dac 2 € A bl 6 chiie 3, Nguin nhan lyc
4, Chinh sach 5 Chinh sich . Chink sach gla v
nbl b khach hang ehuyén mai
T ¥an hanh B Wan hanh 9. Phéx hap
Oiftine Cnlipe Ond im0 Mine
BIEM CHAM
10 Evirn ban Offfline
11, Téng dil 12. San thifong mai 13. Thueng mal
Lan hing dign 1l meang A hid
14, ¥iebeite/fipp
GIAI PHAP CONG NGHE
N N N N N 15 Hi thong tich dar hing va tdn kho
Source: M6 hinh ngbi nha 22 thanh e
S LR . . 2 16 Hodn thanh 17, Van chuyén vh 18, Com két
phan trién khai Omnichannel cho to dex hang thes i dichvu

chtic ban 1é. Trich sdch “Béan Ié hgp
kénh — Omnichannel” cla téc gia

140, Cusn iy ouan he
khich hang

20, P g Bl

21. H¢ thang bao cao
khich hing thiil glan thyc

Nguyén Quéc Tuén

22, Coc gldi phdp
marketing tich hop
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@ 2024 MarTech Report

Omnichannel Retail Trends & Challenges

Omnichannel Retail Trends
and Challenges to Watch

=

Mr. Nguyen Manh Tan
Head of Marketing
Haravan

@ https.//www.haravan.com

Ty trong don hang Online
trén Haravan

Brands & Retailers
Website

13%

San Thuong mai Dign tir
(Shopee, TikTokShop,  Céc kénh Online khéc:
Lazada) Zalo, Affliate...

40% 16%

Source: Haravan survey H1/2024

of 1000 Brands & SMEs
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3 thdch thic 16n ma doanh nghiép Viét Nam dang phai d6i mat trong
b&i cdnh thuong mai dién t Viét Nam 2024:

o DAau tién, phai ké dén I1an sdéng tran ngap hang hda gia ré ti kénh
thuong mai dién t xuyén bién gidi, dang dé dang ti€p can ngudi
tiéu dung & hau hét céc dia phuong tai Viét Nam, vdi nhiéu khuyé&n
mdi va uu dai giao hang nhanh chdéng tu 3-5 ngay, sé& anh hudng
I6n dé&n cdc nha san xuat san pham tiéu dung tai Viét Nam.

e Thach thuc thi 2, can phai d6i mat va cé bién phap ngay d6 13 chi
phi qudng céo tiép can ngudi tiéu dung ngay mét tdng cao trén céc
kénh quang cdo, cac kénh mang x3 héi, vi cudc chién gianh thi
phan clia cac ngudi khéng 16 thuong mai dién t ti Trung Quéc va
da quéc gia. Chua ké dé&n chi phi ban hang trén san thuong mai
dién tlf ngay cang cao va ho ciing dang ddy manh nhiing dong san
phdm riéng cla ho.

o TU 2 diéu trén dan dén thach thuic thd 3, khi cac chi phi tang cao va
thi trudng day canh tranh, doanh thu va Igi nhuadn cla doanh
nghiép Viét Nam trén thudgng mai dién tli déu gidm, doanh nghiép
s& d6i mat véi viéc tinh gon van hanh kinh doanh, cdc nhan su gidi
s& cé xu huéng fim méi trudng mdi dé phat trién nang luc ti€p theo,
chl Doanh Nghiép ciing can cé nhiing uu sdch dé gilt chan nhan
SuU.

Vay nhiing xu hudng can tiép can va luu y trong 2025, cé 2 hudng
chinh khi trong nganh thuong mai dién ti:

1. Phat trién nhiing san phdm cé tinh dac trung, cd tinh dia phuong
hda, dé xay dung thudng hiéu, cé tinh dac biét va tranh sy canh tranh
truc ti€p véi cdc san phdm ma San thuong mai dién tlf dang tap trung
déy manh.

2. D&t nén maéng cho viéc phét trién kinh doanh da kénh va phéi hop
linh hoat theo tiing thdi diém ban hang trong thang, trong nam. Va tan
dung théng tin khach hang, dif liéu ban hang dé t6i uu hoat déng kinh
doanh va marketing.
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@ 2024 MarTech Report

Omnichannel Retail & D2C

The Omnichannel Challenges
that Retailers Must Solve

B

Mr. Tuan Le
Founder & CEO
AlDemy

@ https://algrow.com
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Théach thic ma doanh nghiép Bén I& Viét Nam dang d6i mat trong nam
2024:

Céac nha may, nha phan phéi I16n ban thdng tdi ngudi dung trén san
Ecom, qua website, qua Koc, qua Affiliate: xu thé nay rat manh trong
2023 va ti€p dién cdc nam sau. Cac mat hang it can tuong tac trai
nghiém hodc d& qua quen thudc nhu: pin sac, ml nén, 8p lung, quan
do basic, vali tui xach...c6 thé mua tryc tiép ti nha mdy thi viéc ra cla
hang s& khéng quéa can thiét. Cdc web/ san luén rat nhanh trong viéc
Ung dung cédng nghé dé hut khach: mua theo nhém, subscription, tich
diém, gom don...tl d6 gidam gid ban rat thap so véi store ma van ¢4 I4i.

M&t bang cao va giao théng tdc nghén khién clia hang kém thu hit:
viéc di lai trong ndi thanh quad tén thdi gian, tdn hai stic khoé nén khach
s& ngay cang uu tién mua online. Viéc diing, dau xe 1a van nan. Céc
mat bang thuan tién thi neo gia thué cao dan dén chi phi van hanh cao.
Su bung né clia Koc/ Livestream/ Social group khién viéc mua sdm
online ngay cang vui hon va gay nghién hon so vdi viéc di dao ngoai
shop. Trén online rat dé Gng dung céc giai phdp Tech dé cat gidm chi
phi: chatbot, Ai livestream, Cdp...trong khi offline hau nhu van phai
tuyén+ dao tao nhan sy (chi phi ngay cang cao). Nhu vay nhiing mat
hang gid tri thap (dudi 1 triéu), bién I18i gdp thap (dudi 40%) thi ban
offline gan nhu khé dau vdi online vé dai han.

Khé scale quy mé: viec m3 clia hang can thdi gian va ngan séach, va
phu thudc vao nang luc quan tri tai nguyén. Trong khi dé, viéc xay kénh
(page, tiktok, web, zalo) nhanh va cang ré, viéc tuyén dung nhan luc
lam online rat dé vi ¢ thé remote. Céc cty online ciing scale sang cédc
thi trudng (trong nudc hodc ngoai nudc) rat nhanh chdng theo con
dudng cross border commerce. Van hanh offline cling rat hay dung tdi
that thoat, hu héng, 13ng phi.

Pé xuat: Cdc m6 hinh offline can ké&t hop véi online va affiliate. Ti 1&
nén 1a: 50% offline, 30% online, 20% affiliate/loyalty. Co cu sdn pham:
offline nén bédn cac géi combo, cdc san phdm can tu van sau/ trai
nghiém lau; nhiing san phdm don gidn can déy hét Ién online. Nén cat
gidm céc hoat déng bén hang tén kém, ndng né hinh thic nhu khai
triong / ca hat, chuyén thanh cac chuong trinh flash sale / mega live
vlia cé s6 viia ¢6 viral.
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@ 2024 MarTech Report CRM & Omni-Contact Center

Maximising the Omni-Contact Centre
in Omnichannel Retail

Nganh ban lé ding trudc xu huéng chudi hod va sé hoad kénh ban
hang va trai nghiém khach hang ciing cé nhiéu co hdi va théach thuc.

Thach thdc:
e Chudi la phai chuén
e Ban I1& 13 bi&n hinh
o Xay dung van hanh va trai nghiém & céc kénh sé hoa.

1. Lam sao chudn hod hoat déng tli phdng marketing online, dua khéch
hang tiém nang va st dung dich vu tai online, quy trinh ban hang va
thuc thi don hang, va cham séc khach hang da kénh toan hé théng
cling nhu tdng doanh thu trung binh trén toan clia hang. DAy viéc trién
] khai cong cu quan tri khach hang tréd nén khap toan chudi bén I&, vdi
Mr. Ngo Duc Loi chi phi t6t va thai gian nhanh nhét, st dung bt ky noi dau vdi tng
Founder & CEO dung di déng, dap Ung quan ly tAp trung van hanh phan tan.

AntBuddy

2. VGi su théng tri clia cdc nén tdng Ecommerce nhu Shopee, Lazada

@ https://www.antbuddy.com hay OTT nhu Messenger va Zalo hay Media tham gia vao linh vuc bén
|& nhu Tiktok, Facebook Livestream thic ddy cdc nhdn hang ban lé
phai bién déi bai su canh tranh vé cling 1én tif d& bao phl ngudi dung
b3i cdc nén tdng ngoai. Cac nha bdn I& phai ty xdy dung nén tang
khdch hang cho chinh doanh nghiép minh, s8n sang da kénh dé cham
séc khdch hang hién hiiu, gia tdng doanh s6 bdn thém, gidm chi phi
ti€p thi trén don hang. Viéc xay dung nén tang dit liéu khdch hang gap
nhiéu thach thdc bdi ndi tai ngudn nhan Iuc trong céc thuong hiéu ban
|& va can phuong phdép trién khai khéo |éo, d6 codng nghé cho céc céng
cu dam bao thich ting toan chudi ban 1.

3. V4i sy phat trién bung né cla chuyén ddi s6 trong nang suét va trdi nghiém khdach hang, cdc céng cu can
tap trung lam t6t va sdu dé dua gid thanh trén moi ngudi dung vé thap nhat, tét cho thuong hiéu. Tuy nhién
cling dat ra nhiéu thach thic cho doanh nghiép khi phai tu duy tich hdp céc cdng cu t6t nhat véi nhau, chon
lua khdch hang la trung tdm, van hanh doanh nghiép xoay quanh trdi nghiém khach hang, dan dén viéc xay
dung céng cu van hanh va tradi nghiém sé nhiéu khi phai mat nhiéu [an trién khai mdi dat dudc y d6 mong
muén. Déng thai, tu duy cham sdc khdch hang cili cling nhu bédn thém cling dan dugc hinh thanh va phat
trién badi su canh tranh chi phi quang cdo trén cdc nén tdng sé ngay cang cao, khi€n doanh nghiép phai thay
déi dé xay dung tai sdn doanh nghiép, cham séc khach hang hién hifu trén moi kénh khdch hang hién dién
nhiéu, tdng kha ndng tu luc kénh ban clia chinh minh.

Trong dd, trung tdm lién lac da kénh déng vai trd la diém cham dau tién, gilip thuong hiéu xay dung long tin
trong trai nghiém khdch hang ngay cang trd thanh xu hudng cham séc khach hang mdi.
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Leveling Up Omnichannel Retail:
The Power of Gamification

1. Nhan dinh cha anh vé thach thic va co héi khi cac doanh nghiép
Bén Ié Viét Nam ddi véi trién khai Gamification campaign?

Gamification trong tiép thi khéng chi don thuan 13 mét “lan séng”
thodng qua ma d trd thanh mot chién thuat trong bdn & dé thu hut
khach hang. N6 dudc vi nhu mét "phéu trai nghiém" ndi khach hang
£ khéng chi tuong tdc vi hé théng phan thudng ma con hda minh vao céc
h trdi nghiém thuong hiéu mét céch tu nhién, dac biét 13 thé hé tré nang
\‘ déng, nhiing ngudi khao khat cdc tuong tac cd nhan hoa.

Mr. Tran Nguyen Phi Long

Vé co hdi, gamification md ra cénh clia @& md réng phéu khach hang
va thau hiéu nhu cau thuc t& clia ho. Thay vi chi thu hit khdch hang
vao mét trd chai thuan tdy, gamification cho phép tao ra nhilng khéng
gian tuong tac, noi ma khach hang cdm thdy minh 1a mét phan cla

Head of Retail Marketing thuong hiéu. Khi két hgp véi cdc xu hudng cdng nghé mdi, gamification
PNJ trd thanh nén tang cho nhiing cach ti€p can dét pha. Méi Iudt choi, mdi

l&n tham gia cung cap di liéu quy gid vé thdi diém chai, loai phan
@ https://www.pnj.com.vn thudng ua thich, va hanh trinh trong tro choi clia khdch hang. Tat ca

nhiing théng tin nay, khi dudc phan tich, gitip doanh nghiép hiéu rd
hon vé sd thich, théi quen va hanh vi clia khach hang.

Chién dich Black Friday 2022 cta PNJ da ké&t hgp gamification vdi
céng nghé théng qua viéc Ung dung AR Game va tao ra moét trai
nghiém déc ddo cho khdch hang trong nganh ban lé trang stiic — mét

R o«

nganh hang ma nhiéu ngudi cho rang khé cé thé “game héa”.

Bén canh dé, chudi céc chién dich ti&p thi ban 1é vao ngay Than Tai cia PNJ, nhu Lac Tai Loc 2023 va Ghép
Tai Loc 2024, ciing da lam mdi cdch thic tuong tdc véi khach hang va dat dudc hiéu qua vdi 1 triéu ngudi
tham gia ndm 2023 va tang gap d6i [én 2 triéu ngudi vao nam 2024.

R& rang, khi dugc (ing dung mét cdch sdng tao, gamification cé kha nang khoi day tiém nang gan két khach
hang théng qua céach tiép can shoppertainment dung hdp gitia hoat ddng mua sam (Shopping) va hoat
déng giai tri (Entertainment).

Tuy nhién, gamification khéng chi don gian la viéc tao ra mot tro chai thuan tdy véi giai thudng hap dan la da.
Théch thic I8n nhét 13 1am sao dé khach hang tu nguyén tham gia, tuong tdc mot cach chi déng va tham chi
trd thanh ngudi lan tda cac théng diép thuong hiéu ma nhan hang muén truyén tai. Chi khi nao “virus lan 1ay”
dudc c8y vao hoat ddéng gamification ding, di & dep - tic 1a khach hang tu lan tda va chia sé cho cdc két ndi
xung quanh cta ho thi rdo can hiéu qua cla viéc “game héa” cdc hoat ddng bdn hang mdi dan dugc g bd.

Page 040 martech.org.vn Vietnam MarTech



https://www.pnj.com.vn/

@ 2024 MarTech Report MarTech & Gamification in Retail

P43 cé nhiéu thuong hiéu thanh céng trong budc dau cé nhiing y tudng gamification thi vi nhung khéng bat
“dlng va tring” dudc insight (su that ngam hiéu) clia ngudi tham gia thi két qua cling s& khéng nhu ky vong.
Muc tiéu & day khéng chi 1a thay déi “céi dau” (mind) bang céch dau tu manh mé vao truyén théng (paid
media), ma con phai thiét k& cdc yéu t6 trdi nghiém cam xidc dé cdm hdéa “trdi tim” (heart) clia khach hang va
dé lai nhiing dau &n thuong hiéu. TU dé, khach hang s& md “tdi tién” (wallet) va sdn sang chi tiéu cho san
phdm clia cbng ty, ddng thdi chi déng lan tda thédng diép va 16i kéo thém ngudi tham gia vao hanh trinh trai
nghiém thuong hiéu dé. D& lam dudc diéu nay, doanh nghiép can khéng ngling sang tao va “may do” trai
nghiém cd nhan hdéa cho tiing khach hang. Trong thai dai thi trudng ngay cang phan héa, chi nhitng diéu mdi
mé va déc ddo mdi thuc su tao ra cdch thuc ti€p can khdch hang hiéu qua.

2. Ngoai chi diing & yéu t6 game play vui nhén thi cac thanh t6 MarTech nhu tu dong hoa marketing va
dii liéu khach hang sé dugc khai thac nhu thé nao?

Khi céc yéu t6 MarTech dugc khai thdc mét cdch bai ban thi gamification sé& trd thanh cong cu manh mé gitp
cd nhan hda trdi nghiém va tang cudng tuong tdc khach hang bén viing. Pau tu vao tu déng hda va phan tich
d(t liéu khéng chi tao ra nhiing trai nghiém doéc ddo ma con la budc di khén ngoan gitip doanh nghiép doc va
hiéu sdu hon vé chinh nhiing khach hang muc tiéu ma minh dang phuc vu

Gamification - Than tai 2023 Tu dong héa tié€p thi (Marketing Automation) dé thu hut va gia tang
tuong tac khach hang (Customer Engagement)

P

Trong thé& gidi “phygital”, cac chién dich Gamification tich hop tu déng
héa marketing c6 thé gilp khach hang trdi nghiém mét cach lién mach
tl khéng gian s6 dén clia hang vat ly (Online to Offline Engagement).
Bang cach tu doéng gui céc uu dai, khuyén mai mang tinh ca nhan hda
duéi dang phan thudng cla trd choi, nhdn hang cé thé bién mdi tuong
tdc thanh co hoi, tdng cudng su két néi, gia tang ty 1& khdch hang quay
lai tham gia cling nhu kich thich mua sdm qua phan thudng ma ho nhan
dudgc sau khi chai.

1M,

WH A If_..‘."m“lh

Khai thac dii liéu khach hang dé giii chan ho théng qua trai nghiém
cd nhan héa (Customer personalization)

2023 MlE,NG VANG Gamification ciing tao diéu kién dé doanhlnghiép 'Ehu thap va phan tich
d{t liéu khdch hang mét cdch tu nhién & téi uu nhat. Qua trinh dénh gid
mau hanh vi va sé thich cla khach hang cho phép céc doanh nghiép

Gamification - Than tai 2024 c6 thé phat trién céc chién dich gamification phli hdp hon trong tuong
lai, gép phan tao nén sy khac biét va “siét chat” méi quan hé vdéi khach
hang, khi€n ho trd nén trung thanh vdi thuong hiéu.

4
3 2.000.000 Téng két, MarTech cé thé bién Gamification thanh céng cu da chiéu,

<- L“‘”E”ﬁ%’l;"}r“g;";g’é““““ >’ vugt xa yéu tc“:i.giéi ’trl' dé\gil]p tll\'llidng hiéu ~trc"s théph C‘E':\l-l{ noi Yé gén

e T T AL N két thuc su véi khach hang théng qua nhiing trai nghiém ca nhan

héa, ti d6 mé rong co hoi kinh doanh va tré thanh vii khi marketing

hién dai ciia cac doanh nghiép, dac biét 1a Igi thé mang “hoi thé”

thuong hiéu vao thuc té€ mét cach gan giii, hap dan va dudc khach
hang lan téa mét cach tu nhién nhat cé thé.
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Customer Data Platform in Retail

@ 2024 MarTech Report

The Ultimate Guide to
Customer Data Platform Success

Ms. Nguyen Thi Huong Giang
Retail Director
Avristino, K&G Vietnam

@ https://aristino.com

Page 042

Coéng ty KG (Nhan hang Aristino) da nhén dinh dudgc thach thic va co
hoi clia viéc chuyén dbi mé hinh kinh doanh ban [& truyén théng sang
M6 hinh bdn |& Omnichannel tif khd 1au, va ndm 2020 cbéng ty da dau
tu gidi phdp CDP dé |a trung tdm thu va phan tich dii liéu gitp thiét k&
hanh trinh trai nghiém khéch hang da kénh va t6i uu hiéu qua trén tiing
diém cham clia khéach hang.

Nhung du dn dé trién khai 1 nam thi fail bdi cac ly do sau:
e Nang luc déi ngli va nén tdng cdc kénh chua du va ddp tng dé cé
thé van hanh (vi von: mang 1 chi€c mdy bay vé cho ngudi chi biét I&i
oto)

e Giai phap chua than thién ngugi dung trong qua trinh st dung

e K&t qua sau cac lan chay chién dich khéng mang tinh kha thi dé
ti€p tuc

Trong chién Iugc kinh doanh 5 nadm tiép theo, ching téi chon chuyén
d6i mo hinh bédn 1&é 020 dén tiing store, dé mdi store sé& van hanh nhu 1
bussiness dbc 1ap. Va chung t6i dang trén hanh trinh xay dung 1
platform van hanh tu déng nay véi 3 tru cot chinh : Khdch hang, San
pham, Hé théng.

Tai day hé théng chinh Ia cdc gidi phdp cong nghé, quy trinh quy dinh,
okr-kpi, va con ngudi. Va CDP, cam Al cung téng dai da kénh 1a 3 giai
phdp ching t6i dau tu ngay tU dau dé két néi dudc 3 van dé cét 16
trong quan tri cdc chi s& van hanh retail:
e Thu thap va phan tich dit liéu khdch hang da kénh = Thiét k& hanh
trinh va chién dich ¢ ban theo vong dsi khédch hang,

e Tu déng sinh ra kich ban van hanh cho d6i ngli sale retail,

o Do dac va t8i uu trén tling chi s van hanh

V3&i muc tiéu tang tradi nghiém khdch hang tU dé tdng tan sudt mua
hang va hiéu qua kinh doanh.

VD: thiét k& loyalty tif viéc phan segment, automation mkt trén da kénh,
do dac chi s hiéu qua véi tiing diém cham KH, sinh ticket céng viéc
cho sale van hanh theo cédc kénh, do dac chi s6 van hanh va t8i uu CR
trén tiing kénh va tling segment khach hang dé dat muc tiéu hiéu qua
kinh doanh cula tling chién dich.
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Online Merge Offline in F&B/Retail

Online Merge Offline (OMO) Trends
For F&B and Retail

Mr. Phu Vo
Co-founder & CEO
EveryHalf

@ https://www.everyhalf.vn

In the F&B & Retail sector, the convergence of Online Merge Offline
(OMO), is transforming how businesses engage with their customers.
This integration creates a unified ecosystem, enabling brands to
understand consumer behavior through an array of touchpoints—both
digital and physical. By capturing data from online interactions and in-
store experiences, businesses can deliver highly personalized and
relevant engagements that resonate with customers on a deeper level.

The role of data and technology is becoming integral to daily
operations. By embedding these tools into the service framework, staff
are empowered to elevate the customer experience. Real-time
analytics offer insights into preferences and behaviors, allowing
employees to offer tailored recommendations and foster a more
meaningful connection with guests.

OMO also paves the way for innovation. By leveraging customer data,
businesses can identify new trends and create products or experiences
that align with evolving preferences. This creates fresh opportunities
for engagement, turning everyday interactions into memorable
experiences.

Ultimately, OMO enables brands to cultivate lasting relationships with
their customers, increasing lifetime value through consistent, relevant,
and personalized service. As the lines between online and offline blur,
the potential for dynamic, data-driven growth in the F&B & Retail
industry becomes ever more exciting and impactful.

EasyStore

Global Retail Sales

@ Ecommerce (Pure Online)
@ OMO (Online Maorge Offline]

Brick & Mortar (Pure Otfiingg eon S BREEE eaees
Purs Ondine.
E E ! h.nlll

Pure Offine
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@ 2024 MarTech Report MarTech and F&B Omnichannel

Ultimate MarTech Guide
for Omnichannel F&B Businesses

1. Nhan dinh cha chi vé thach thic & co hdi cho cdc doanh nghiép
FnB tng dung MarTech dac biét két néi véi Omnichannel activation?

Doanh nghiép F&B dang phai canh tranh rat khoc liét trong vai nam trd
lai day, bai cdc thuong hiéu trong nudc dang phat trién manh mé& va bai
ban céng thém sy dé bd lién tiép clia cdc thuong hiéu manh ti nudc
ngoai. Cdc bdo cdo gan day ghi nhan su tang trudng tét clia nganh
nam 2024 so vdi 2023, riéng véi cac thuong hiéu F&B chudi (¢ ti 10
clia hang trd 1&n) dudc du dodn chi chi@m khodng 6% thi trudng nganh
am thuc tai Viét Nam (theo bdo cdo clia iPOS) thi co hoi phat trién con
nhiéu. V3&i nhiing dac tinh rat riéng, nganh F&B phai d&i mat vdi nhiéu
thdch thidc, nhung dé déng thdi lai 1a ¢ hdi cho cdc doanh nghiép nao
biét ndm bat xu hudng, tdn dung céng nghé va dif liéu dé chinh phuc
khdch hang theo hanh trinh mua hang.

Ms. Nguyen Thi Ha Thu
Head of Golden SpoonS Office

Golden Gate Group Thi nhat 8 bude Tim hiéu (Awareness), do su bung né clia mang x4
hoi, khach hang nganh 8m thuc chiu &nh hudng 16n bdi cdc xu hudng
69 https://ggg.com.vn va dac biét nhay cdm vdi nédi dung tao bdi ngusi dung (user-generated

content). Theo bdo cdo clia C8c C8c, quang céo truc tuyén va truyén
miéng 13 hai hinh thtc ti€p can théng tin vé chudi F&B phé bién nhat.

Chinh vi vay viéc 1dng nghe ngudi dung, ndm bat xu hudng, cap nhat binh luan vé thuong hiéu tré nén vo
cung quan trong. Bay la thdch thic I6n cho nganh martech trong viéc thu thap di liéu tdc thsi tU cdc mang
x& hoi trong khi cdc nén tdng nay cap nhat cong nghé va thuat toan lién tuc. Mat khéc, viéc nay md ra cg hoi
gilip cac marketer trién khai dugc céc kich ban tu déng tif rdt sém trong hanh trinh mua hang, dé thu hdt va
chuyén déi ngudi dung. LAy vi du nhu mang x& hoi Tik Tok dang rat thinh hanh cdc phién livestream va Tik
Tok shop, mac du chua cé nhiéu tinh ndng danh cho nganh F&B nhung céc thuong hiéu d& nhanh chdng bét
“bat trend” dé tang tuong tac, ban hang online va gui cdc uu dai cho khdch hang bang nhiéu céch ngay khi
nhan thay bat ky mét nhu cau nao cla khdch hang.

Thd hai 1a budc Mua hang (Purchasing), hién nay thi trudng rat nhiéu Iya chon, mua hang tién Igi, khdch
hang tiéu dung ngay cang théng minh nén viéc tiép thi can rat tinh t& thi mdi “lot vao mat xanh” cla ho. Dé
lam dudc diéu dé, viéc nhan dién va thau hiéu khach hang vé cung quan trong, nhd dé méi mang dén cac
sdn phadm va uu d&i dudc “may do” riéng cho ho. Viéc nay cang trd nén khé khan vdi nganh 8m thuc khi
quyét dinh dn udng rat hay thay déi va 32% ngudi tiéu dung di 8n uéng bat ky khi ndo phét sinh nhu cau
(theo bdo cdo clia Coc C8c) nén hanh trinh mua hang cé thé dién ra rat nhanh va ngau hiing. Nén marketer
phai trd thanh “ddi phan Ung nhanh” dudc trang bij s8n céc dif liéu tich luy vé khach tif trudc dé, két hop cong
nghé dé Iap tdc nhan dién khi ho b3t dau c¢6 nhu cau nhu tim ki€m théng tin nha hang, doc review mén an,
|&y voucher gidm gia, dat ban...dé gii d&n ho cdc théng diép va offer phu hdp nhat cho ho.
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Pac trung nay khién céc doanh nghiép F&B phai thusng xuyén nhan dién va gan bé véi khach hang cla
minh & moi Ilic moi nai cé thé, tai tat cd diém cham tl online nhu website, ing dung, mang xa hdi, google
map...cho dén offline nhu wifi, POSM, tablet hodc QR order d6 an...Dé& 1am dudc viéc nay ddi hdi cdng nghé
cao, cac hé théng van hanh nha hang va tiép thi tich hdp mugt ma, ddi ngli marketer thuan thuc va dac biét
1a chién lugc thu thap di liéu ngudi dung bai ban. Va day ciing chinh I3 Igi thé canh tranh clia doanh nghiép,
la co hoi cho ho chién thang trén dudng dua kéo khach hang dén nha hang cda minh thay vi d6i tha.

Thu ba 1a khi Mua lai va trd nén trung thanh (Retention), that may man néu thuong hiéu cé dudc long tin va
sy trung thanh clia khdch hang nhung dé cling 1a lic doanh nghiép déi mat véi ép luc lam hai long khach
hang dé duy tn sy yéu thich, tang tan suat dén thdm va gia tri hoa don. Gido su Barry Kemp (*) tling cho rang
ngudi Ai cap cb dai la ngudi khdi xudng cho céc chuong trinh khach hang than thiét (CTKHTT) hién dai ngay
nay. TU hang nghin nam trudc khi tién chua dugc phat minh, cdc vua pharaoh d3 thudng cho cac quan, quan,
ngudi lam clia minh cdc phiéu thudng (token) bang gd gidng nhu diém hién nay cla cdc CTKHTT. Ho dudc
déi 18y bia va banh my khi cé di phiéu nhu cdch déi diém hién nay va diéu dé khién ho tiép tuc tich Iuy
phi€u. Nhiing ngudi cdp bac cao hon cling dudc phét phi€u nhu ngudi khdc nhung lai dugc thudng thém
(bonus) nhu cdch cdc CTKHTT nang ti & tich luy cho céc hdi vién cap cao clia minh. Diéu dd chidng minh day
la mét cdch lam don gidn va hiéu qud, ding tdm Iy con ngudi khi€n ho gan bd nén cdc CTKHTT tré nén phé
bi&n, nhung ngay nay céc thuong hiéu dp dung céng nghé va di liéu rat uu viét. TU dé dat ra cho marketer
thach thidc phai lién tuc ndng cap va déi msi CTKHTT clia minh ngay cang tién Igi bang céng nghé cao, co
ché& tinh todn ¢4 Igi cho ca thuong hiéu va ngudi dung, phan thudng ludn hap dan nhu “bia va banh my”, trai
nghiém phai thud vi hon, ¢c6 tinh giai tri cao dé thu hut hdi vién mdi va gilt chan hai vién ci.

(*): trong cudn Ancient Egypt: Anatomy of A Civilisation.

2. Theo chij danh gia 3 xu hudéng quan trong véi ling dung MarTech trong nam 2025?

Pau tién chac chan la Al-driven, day khéng phai 13 xu hudng cla riéng nganh MarTech ma cla tat ca céc
nganh. Al giip marketer gidi quyét nhiéu tdc vu cung ldc, tdc thdi mét cdch théng minh. Day 1a yéu té then
chét cho viéc xii ly khéi lugng dif liéu I8n va rat nhiéu chudi hanh dong sau dé dé trién khai chién dich, nham
cd nhan hod trdi nghiém va offer cho khdch hang. Trong céc nam téi ddy CV cla tat ca cdc marketer sé&
khéng cdn nhiing dong chif “thanh thao Word, Power Point, Photoshop hay cao c8p haon la céc céng cu CDP,
automated marketing” ma sé la “thanh thao Al va cdc cong cu ChatGPT, Claude, Dall-E...”.

Ti€p dén Ia xu hudng Trai nghiém khach hang da kénh (omnichannel customer experience), day 1a nhiém
vu rat khé khan nhung quan trong nhat clia nganh MarTech dé ddm bao trai nghiém xuyén suét trong hanh
tAnh mua hang cla khach hang. Dé lam dudc diéu nay can 3 yéu té:

e Thu nhét 13 hdp nhéat dif liéu bang viéc tich hop céc ting dung clia doanh nghiép, ti nhiting Gng dung van
hanh tai clia hang, cho nhan vién dén cac giai phap ti€p thi online va offline gilip ndm bat dudc nhiéu
nhat ¢ thé hanh vi cla tiing khdch hang 8 moi thai diém tir trudc, trong va sau khi mua hang.

e Thu hai la phan tich va xt ly dii liéu mét céch tdc thi béi nhiing thuat todn thong minh, cé qua trinh hoc va
huan luyén lién tuc dé dua ra ggi y t6t nhat cho khdch hang va dan dat cach (ng xu, tiép thi cia doanh
nghiép bang dif liéu.

e Thu ba I3 ti€p thi tu déng, phat di céc théng diép theo rat nhiéu kich ban phuc tap bang da phudng thiic
tl email, théng bao (app push, website push, notification...), tin nhdn OTT (Zalo, Viber, Facebook, Tik
Tok...) cho dén chatbot, tin nhan thoai (voice message) thay thé& hang trdm nhan vién tiép thi va chdm sdc
khdch hang lam viéc clung ldc, d6 la stic manh clia cong nghé.

Xu huéng No-code va Low-code dang tré thanh trg thi dac luc cho marketer, gitp s dung cac céng cu
martech dé dang hon. Cac giai phap nay cho phép ngusi dung kéo-tha tii thanh phan cé sén hoac tao dac
tinh, logic md&i ma khéng can k§ nang lap trinh chuyén nghiép. Cac ting dung phé bién bao gém thiét k& d6
hoa, phat trién giao dién ngudi dung, tu déng hda ti€p thi, va Ung dung Al tu ddng thu thap di liéu, gidam
thiéu céng viéc nhap thl cdng, déng thai tu tao théng tin, ndi dung dua trén dif liéu thu thap.
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E-commerce & Social

Meet our dedicated
team of MarTech'’s
professionals who have
contributed their
expertise, passion, and
collaboration to drive
business success.
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Discover the Best Events
TicketX

TicketX Platform |a mét san phdm cla TicketX Company, cung cap cho
céc nha t6 chuc sy kién, nha t6 chuc trién 1&m mét loat codng cu k¥ thuat
s8& cho phép ho nhanh chéng trién khai céc nén tang k¥ thuét sé riéng
tu, quan ly & khai thdc hiéu qua dif liéu su kién, trién 1&m, dong thai
cung c8p cho khach tham du, khach tham quan va don vi trién 183m trai
nghiém k¥ thuat s6 chét lugng cao, tif dé nang cao vi thé cho céc su
kién va cudc trién 1am.

TicketX Company - Nha cung cap nén tang & céng nghé théng minh
-I-i cketx trong linh vuc sy kién & trién 1am.

@ https://ticketx.vn

[M help@ticketxhg.com

TicketX Platform cung cdp tat ca cac giai phap va quy trinh kinh
doanh cho cac nha t6 chiic sy kién, t6 chuc trién 18m 3 moi quy mé va
hinh thic t6 chiic. Tao su kién, tiép thi, ban vé, quan ly ngudi tham du,
quan ly gian hang va van hanh su kién - tat ca trong mét nén tang duy
nhat.

TicketX Platform - Nén tang thay thé& cho EventBrite, Ticketmaster
hodc Google Form cho céc nha t6 chuc su kién, t6 chic trién 18m tai
Viét Nam va Bong Nam A.

Trusted and used by

¥ O C w o m

HANOIBA"  (Grifirecn ANTSOMI [[Rambute  KyANGN O vmaunk @ xizasers  TaoEHN
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@ 2024 MarTech Report Digital Economy & E-commerce

Ecommerce in Vietham:
Rapid Growth and Market Expansion

Thuong mai dién ti cia Viét Nam da cé nhiing su phét trién vugt bac
trong hon moét thap ky qua. Gio day viéc mua hang qua mang da tré
thanh mét hoat dong hang ngay clia ngudi tiéu dung. Chlng loai hang
hod cling da trd nén da dang rat nhiéu. Bat dau tif quan &o, giay dép,
d6 phu kién, ngudi Viét Nam gid di cé théi quen dat mua céc thiét bi
dién ti, gia dung, do an, vé cac su kién gidi tri, thdm chi ca thudc trén
mang.

Bat dau tU viéc bdn hang qua cdc san thuong mai dién t I8n, céc
doanh nghiép, cdc nha ban hang Viét Nam nay da rat chi déng ti€p
can khach hang, ban hang qua cdc mang xa hoi, va rat nhiéu don vi d3
truc tiép xdy dung cho minh céc kénh ban hang truc ti€p cho ngudi tiéu
dung. T&t nhién, viéc xay dung va quan ly kénh ban hang truc tiép doi
hdi su dau tu v& quan ly, cdng nghé, dac biét 1a ngadn sdch marketing.

Mr. Tran Hai Linh

Co-founder & CEO Piéu nay phl hgp cho cac doanh nghiép vira va Ién, cé thuong hiéu tét,
Sendo va mot tdp khéch hang trung thanh. Véi cdc doanh nghiép nho, dua

vao san van la phuong thiic ban hang hiéu qua. Tuy nhién, cac doanh
@ https:/www.sendo.vn nghiép nhd van nén chl déng xay dung kénh két ndi véi cac khach

hang clia minh, hoac truc ti€p, hodc qua cdc mang x& hoi.

Overall digital economy E-commerce Transport & food
GMV (3B) CAGR «d.

rﬁﬁ o] L }i
5 | 1

an 20x2 2073 35 2030 20 2032 2023 0TS 2030

Online travel Online media

2021 022 2073 2025 030 20n 202 07 2028 2030 00 2022 2023 2025 2030

Source: Vietnam’s Digital Economy, Google, Temasek, and Bain & Company
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@ 2024 MarTech Report

The State of

Digital Marketing

Digital Marketing in Vietham

Mr. Tuan Ha
Founder & CEO
Vinalink

@ https://vinalink.edu.vn
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1. Thach thic & sai [Am I6n hay gap ctia doanh nghiép Viét Nam khi
trién khai Digital Marketing 2024 Ia gi?

Cac doanh nghiép chay theo xu hudng ma khéng hiéu rd th&€ manh cla
minh. Diéu nay dan dén viéc dau tu sai kénh, thi€u bén viing. Xu huéng
cé thé tdng doanh thu nhanh chéng nhung khé giif viing dai han, gay
ri ro chién lugc.

2. Ba xu huéng chinh trong Digital marketing ma doanh nghiép Viét
Nam can luu y cho nam 2025 Ia gi? (tam bé qua Google, Meta ads)

e Xu hudng chién ludc da kénh: Tap trung can bang gilfa kénh truyén
thng va kénh mdi nhu affiliate, live commerce, san TMBT, D2C.
DPiéu nay gidp doanh nghiép khai thdc t6i tu ngudn Iuc hién cé va
tiém nang ti cdc xu hudng mdi.

¢ Xu hudng Affiliate Marketing: Khai thdc kha nang ban hang clia cac
affiliater manh mé tai Viét Nam qua nén tang nhu TikTok, Shopee,
Grab dé tiép can khdch hang réng rai.

* Xu huéng Back to Basic: Xay dung tai sadn thuong hiéu bén viing
théng qua digital PR, thuong hiéu cd nhan nhan vién va tan dung
mass media.

Note: Al s& hd trg t6i uu trong ca ba xu huéng nay, tii phan tich dén
trién khai.

3. Ngan gon vé do trudng thanh doi ngii Digital Marketing trong
doanh nghiép Viét Nam nam 2024 - thi anh dluing ti gi dé mé ta?

"Trendy va nhay bén"—Iluén cdp nhat nhanh xu hudng, cong nghé, su
dung linh hoat cdc nén tdng va céng cu martech.
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@ 2024 MarTech Report

CRM to CDP in Digital Marketing

Integrating CRM Data for Improving
ROI in Digital Marketing

Mr. Ayumu Nitta
CEO & General Director
I-DAC Vietnam

@ https://i-dac.vn
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| believe that many Vietnamese companies are growing their business
by opening stores in e-marketplaces by offering an evolving and
personalized shopping experience there.

However, those individual marketplaces are fragmented. It is still
difficult to centrally manage and utilize 1st party / user data from
them for integrated CRM and advertising.

| can see further opportunities for effective CRM by implementing a
Customer Data Platform (CDP) to centrally manage these data, and
linking 1st party data with Ad platform data via a Data Clean Room
(DCR) to distribute ad to acquire new users on a large scale.

martech.org.vn Vietnam MarTech



https://i-dac.vn/

@ 2024 MarTech Report

Affiliate Marketing & E-commerce

Affiliate Marketing Trends:
Key Insights for E-commerce

Mr. Do Huu Hung
CEO
ACCESSTRADE Vietnam

@ https://accesstrade.vn
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Trong ba ndm vlUa qua, thi trudng affiliate marketing tai Viét Nam d3
tang trudng gap 5 [an. Biéu nay khéng chi phan &nh su phat trién cla
nganh, ma cdn cho thdy tdm quan trong ngay cang Ién cua affiliate
marketing d&i véi doanh thu cla cdc doanh nghiép. Riéng trong linh
vuc thueng mai dién td, affiliate marketing hién déng goép tit 30% dén
60% doanh thu cla céc shop trén nén tang nhu Shopee va TikTok
Shop—mbt ty trong dang ké phan anh hiéu qua vuat troi.

Khéng duing lai 6 dé, cdc nganh ngén hang, hang khong, va ban lé
cling dang manh tay dau tu vao affiliate marketing nhu mét chién lugc
dé tang trudng luong ngudi dung va ma réng thi trudng. Ching ta dang
chiing ki€n mét giai doan vang cla affiliate marketing, khi ma khéng
chi céc thuong hiéu ma ca céc publishers cling nhan thay tiém nang to
I&n ctia mo hinh nay.

Tuy nhién, nganh cling dang d&i mat véi mét s thach thic 16n. Dau
tién, su canh tranh gia tang gitia hang triéu publisher va KOC, yéu cau
doanh nghiép phai dau tu nhiéu hon vao cac chudng trinh khuy&n mai
dé duy tri méi quan hé véi déi tdc. Thd hai, su thay déi nhanh chdéng
trong hanh vi ngudi tiéu dung va céng nghé doi hoi doanh nghiép phai
lién tuc phan tich dit liéu va diéu chinh chién lugc marketing phu hgp.
Cudi cung, quan ly va bdo vé thuong hiéu trd nén phuc tap khi ¢é nhiéu
publisher tham gia, yéu cau doanh nghiép phai xdy dung céc tiéu
chuén chat lugng va quy trinh gidm s&t chat ché.

Pé t6i uu hda tiém nang cla affiliate marketing, cdc doanh nghiép can
c6 céc gidi phdp sang tao va san sang thich tng véi nhiing thay déi clia
thij truong.

martech.org.vn Vietnam MarTech



https://accesstrade.vn/

@ 2024 MarTech Report Affiliate Marketing & E-commerce

Affiliate Marketing dd cé budc phat trién manh mé sau dai dich COVID-19, trong giai doan 2022-2024,
Affiliate Marketing déng gép tu 10-15% tong doanh thu va Iugng hang hda ban online cho cdc nganh nhu
tai chinh, thuong mai dién ti, mobile app. Dac biét, téng sé lugng giao dich théng qua mé hinh nay dat
khodng 30 triéu don hang/thdng

Trong linh vuc thuong mai dién tli, doanh thu dén ti Affiliate Marketing chi€m t8i 77% téng doanh thu clia cac
san TMBT nhu Shopee, Lazada, Tiki, va TikTok Shop.

Pai vdi thi trudng Mobile App, Affiliate Marketing cling ghi nhan su tang trudng nhanh chdng, chiém 57,92%
thi phan trong ndm 2022. DAy la mot dau hiéu tich cuc cho thay Affiliate Marketing khéng chi hiéu qua trén
cdc san TMDT ma con mang lai gid tri thuc cho cdc tng dung di dong va cédc nganh dich vu tai chinh

Du dodn thi trudng Affiliate Marketing Viét Nam trong 3 nam tiép theo

Su troi day ctia TMDT va noi dung sdng tao: Thuong mai dién tl ti€p tuc 1a dong luc chinh cho tang trudng
Affiliate Marketing. Trong 3 nam tdi, ky vong doanh thu tif cac san TMBT qua affiliate s& ti€p tuc ma rdng véi
tang truéng 6n dinh. Céc ndi dung sdng tao, dac biét 1a video ngdn va livestream, sé& la yéu t6 quan trong
trong viéc thu hit ngudi tiéu dung. Nén tang TikTok dang dan dau xu hudng nay, véi 72,1% ngui tiéu dung
bi thu hut qua cdc chién dich KOC Affiliate Marketing trén TikTok, tao ra 3/4 ty 1& chuyén déi doanh thu cao
nhat

Tang cudng Ung dung affiliate cho mobile app: Thi trudng mobile app d3 ghi nhan nhiing con sé &n tugng,
vGi luong cai dat tang ti 3,7 triéu lugt moi thang trong ndm 2021 1&n hon 8 triéu lugt trong nam 2022. Ty 1&
phét sinh giao dich ciling dat muc 42-65%, cho thdy hiéu qua rd rét clia cdc chuong trinh affiliate trong Iinh
vic nay. ACCESSTRADE sé ti€p tuc dau tu vao céc chién lugc mobile-first dé khai théc t6i da tiém nang nay.

T6i uu héa trdi nghiém cé nhan hda qua céng nghé dif liéu: Trong 3 nam tdi, cdng nghé dit liéu I18n va Al s&
ddng vai trd chil dao trong viéc cd nhan hda tradi nghiém khach hang. Viéc st dung céc chién Iudc retargeting
hiéu qua d& gidp cdc thuong hiéu cai thién ty 1& gili chan khdch hang 1&n hon 20%. Dé dat dudc thanh céng
dai han, doanh nghiép can dau tu manh vao céng nghé va t8i uu hda dii liéu khach hang dé tao ra gid tri bén
viing.

Thdi trang

Other — 4

—
Elch vy dilai -

Bién tva cong

Thiét bie_iﬂ_ﬂh.f"_g-/

San TMET

Ti trong dang gop doanh thu coc nganh con affiiate marketing x TMET

Source: Theo bédo cdo tu Vietnam Affiliate Report 2022
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@ 2024 MarTech Report

Live Commerce & Live Streaming

Ready for Prime Time?
The State of Live Commerce
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Mr. Pham Liem
Founder & CEO
GoStream

L

@ https://gostream.co
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Livestream ban hang (livecommerce) khdi ngudn tii cdc budi phat
livetream trén Facebook ké&t hgp véi vdi viéc dat hang théng qua binh
luAn (comment) tli 2017 &8 cé nhiing budc ti€n viing chdc dé trd thanh
mét trong nhiing kénh ban hang chinh théng trong thuong mai dién ti
(e-commerce).

Pé&n nam 2022, khi TikTok live chinh thic k&t hdp vai TikTok Shop cho
phép ngudi xem thao tdc vdéi gid hang ngay trén livestream,
livecommerce d& cd su phét trién than téc, trd thanh kénh ban hang
chinh théng véi s& lugng ngudi bén va ngudi mua déng dao.

Livecommerce 13 cudc chai khéc liét khi cdc nha ban hang 18y gid ré
lam vii khi dé thuyé&t phuc ngudi mua va tadn céng céc déi thi canh
tranh. Diéu nay tao ra I6p khdch hang gan vdi livestream dé dugc mua
hang gid ré. Dan dén nhiéu nha ban hang thua 16 phai r&i cudc chai,
ho&dc phai chdp nhén ti suét Igi nhuén rat thap.

Du bdo trong nhiing ndm sap tdi, livecommerce van |a moét kénh bén
hang chu luc trén thuong mai dién tl nhung vii khi “gid ré” sé khéng
cdn dudc uu tién si dung, thay vao dé la ndng cao chéat lugng san
pham, tap trung phuc vu t6t nhat khdch hang trong phan khuc.

Xu hudng s dung KOL/KOC trong livestream, thu hit sé Iuong 18n
ngudi xem dé bdn hang sé lugng I8n vdéi gid ré, s& dan dudc thay thé
bang viéc st dung chinh nhan vién cla nhén hang, nhiing ngudi am
hiéu vé& sdn phdm / dich vu cla coéng ty dé cung cap cac budi
livestream két hgp gilia bédn hang va tu van san pham, tap trung vao
khach hang phu hgp, uu tién chat lugng hon sé IUgng ngudi xem.

Source: Phién live clia Ha Linh cdn mé&c 303K ngudi xem clng ldc,
GoStream
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@ 2024 MarTech Report CRO / Personalization & E-commerce

The Top CRO Strategies
to Boost Your Revenue

Chia sé & nhan dinh vé xu huéng/tang truéng doanh thu cho Ban
lIé/E-commerce khi ting dung Conversion Rate Optimization (CRO)?

Doanh nghiép tén rat nhiéu tién vao Paid Ads nhung ty 1& chuyén déi
khong cao theo anh ly do tai sao?

Cé nhiéu nguyén nhan khié€n Doanh Nghiép dau tu I16n vao Paid Ads
nhung ty 1& chuyén d6i van chua dat nhu mong dgi xuat phat ti ndi
dung quang cdo, trang dich (landing page), quy trinh dat hang thanh
todn, trdi nghiém ngudi dung va CTA..v.v... . Tuy nhién, la ngudi lam E-
commerce CRO t6i xin phép chi tém t3t vai y lién quan téi website:

» Trang dich (landing page) chua tdi wu: ndi dung va théng diép

chua déng nhat véi nhiéu ngudn quang cdo khac nhau, lam giam
Founder & CEO tradi nghiém lién mach ctia khdch hang va ty Ié thoét trang cao.
EGANY

Mr. Cuong Vo

e Quy trinh dat hang trén website gap nhiéu 16i: cac budc tu
@ https:/egany.com landing page, product page, cart page, check out page, dac biét la
kho thao tac trén di déng khi mé in-app (Facebook, Tiktok...) khi&n

khdch hang khéng di déng luc dé di ti€p téi budc cubi cling.

+ Thiéu cdc yéu t6 kéu goi hanh déng (CTA) hap dan: chua tao su
cdp béach hodc théng diép chua dl suc tich rd rang, khién cho
ngudi dung chan this va.. thoét trang.

* DPac biét, khong tao trai nghiém ca nhan héa (Personalization) khi
mua sam: ndi dung cling nhac va lap lai cho tat cd moi ngudi, lam
ngudi dung thi€u cdm gidc dudc quan tdm va su két néi vdi san
phdm hoac thuong hiéu.

Corversion rate (%)
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@ 2024 MarTech Report CRO / Personalization & E-commerce

Thach thtic va co hdi gi cho doanh nghiép Ecommerce Viét Nam ting dung CRO trong nam 2025?

V4i thi trudng Thuong Mai Dién T Viét Nam ludn séi déng va canh tranh vé cung khéc liét, thach thic dau
tién cho doanh nghiép chac chan la phai khédng ngting déi mdi va séng tao.

Cbng nghé nhiing ndm gan day da thay déi cuc ky nhanh chéng, cdc doanh nghiép di dau luén tao dudc Igi
thé& I18n so véi céc doanh nghiép cap nhat cdng nghé chdm chap.

Khach hang ngay cang khé tinh va doi hoi trai nghiém mua sam cling nhu dich vu sau mua ngay cang cao
nén viéc gia tang trai nghiém khdch hang mét céch cé chién lugc sé& gitip gilt chan khdch hang tét hon so vdi
viéc chi dung cdéc tips/tricks nhu trudc.

Song song Vvdi cac thach thic trén, viéc cong nghé phét trién manh mé trong thdi gian qua gilip Doanh
Nghiép c6 thé dé dang ti€p can véi cac gidi phdp E-commerce CRO nhanh chéng hon. Tri tué nhan tao (Al)
cling dudc tich hop sdn vao cac nén tdng CRO gitip phan tich dif liéu thu thap dudc, du dodn hanh vi khach
hang va dua ra cac ggi y san phdm phu hap.

Céc nén tang CRO gilp doanh nghiép dé dang thuc hién céc thii nghiém t6i uu hda, tao ra nhiing trai nghiém
mua sadm doc ddo va phu hop vdi tiing ca nhan. Sau khi thu thap dif liéu thai gian da dai, gidp doanh nghiép
tich 10y dudc tai sdn sé (dit liéu khdch hang) ngay cang gia tri hon, tao Igi thé canh tranh khé pha v8 hon so
v@i doanh nghiép khac.

CRO 1a mét qud trinh lién tuc doi hdi su kién nhan va cam két manh mé&. Hay uu tién thu thap dii liéu va ra
quyét dinh t6i uu chuyén déi dua trén dif liéu trudc, tao nén tang viing chic cho doanh nghiép. Thii sai vdi
cac 8 kich ban phé bién (di keém do Iudng lién tuc) sé& gilp tiét kiém chi phi dau tu hang ty ddng moi nam. Khi
hé théng dit liéu cé dl, ndng luc clia nhan sy cling viing vang hon thi ¢6 thé t&i uu ndng cao toan dién UX/UI
website sau. Ap dung céc chién Iudc CRO nay sé& tao hiéu qua tét hon véi chi phi thap hon, doanh nghiép cé
thé tang ty 1& chuyén déi dan, cai thién doanh thu va xay dung long trung thanh clia khach hang.

8 kich ban téi vu chuyén déi phé bién
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@ 2024 MarTech Report

E-commerce Strategy & Analytics

Building Your E-commerce Strategy:
3 Lessons Learned in Vietham 2024

Mr. Nguyen Anh Hoa
Founder & CEO
YouNet Group

@ https://www.younetgroup.com

Page 056

Thuong mai dién ti (TMDT) hién d& chidng minh vai tro 1a nén tang dé
doanh nghiép Viét Nam tang trudng bén viing. Dé dat dudc két qua
nay, doanh nghiép can hiéu va tdn dung tinh chat "3N" cla TMBPT:
Nhanh, Ngon va Nguy hiém.

“Nhanh” 13 su bién déi lién tuc ciia TMDT. Nam 2023 13 ndm blng né
clia TikTok Shop thi ndm nay lai cé sy xudt hién cla Temu. Doanh
nghiép can dii liéu dé diéu chinh chién lugdc trudc nhitng xu hudng mdi
do.

“Ngon” |a c¢o hdi cho nhiing doanh nghiép nhay bén, hiéu khach hang
va biét khai thac nén tang. D liéu I16n gilp ho hiéu sau vé hanh vi tiéu
dung, t8i uu hda trai nghiém khach hang, tir dé tao Igi th& canh tranh.

Cubi cung, “Nguy hiém” ndm & su canh tranh cla thi trusng TMBT.
Né&u khdéng dau tu nghiém tic, cac doanh nghiép I16n cling ¢é nguy co
mat thi phan vao tay céc thuong hiéu mdi.

Vi nhiing y&u t6 nay, viéc khai thac dii liéu TMDT 1a cét I18i. Tuy nhién,
thach thidc nam & nang luc phan tich dii liéu dé chuyén héa thanh hanh
déng hiéu qua. Doanh nghiép can hgp tdc vdi ddi tdc ¢ kha nang
phan tich siu, dua ra chién Iugc dai han.
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@ 2024 MarTech Report Our Experts

SME & B2B & B2C
MarTech Innovation

Meet our dedicated
team of MarTech'’s
professionals who have
contributed their
expertise, passion, and
collaboration to drive
business success.
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@ 2024 MarTech Report

Vietnam MarTech Sponsor

DX Solutions in Marketing & Sales

Bizfly

Bizfly
Powered by W(Ecorp

€D nhttps:/bizfly.vn

[ info@bizfly.vn
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Thanh 1ap tif ndm 2017, ngay tif nhiing ngay dau Bizfly d& dudc chon la
don vi dau tu trong diém ctia VCCorp - cdng ty tién phong trong Iinh
vuc truyén théng va céng nghé tai Viét Nam. Sau 7 ndm phét trién,
Bizfly d& khdng dinh vi thé dan dau trén hai linh vuc: Céng nghé
Marketing - bdn hang, va Bizfly Cloud.

La don vi duy nhat trén thi trudng s hiiu One-stop solution, Bizfly d3
xdy dung hé sinh thai da dang véi hon 12 giai phap, véi phuong cham
tu dong héa va quan tri dii liéu tap trung. Bao gom:

» BizCRM: Gidi phap quan ly va khai thac dif liéu khdch hang tuy bién
theo dac thu doanh nghiép.

e BizChatAl: Gidi phdp cham sdéc khach hang tu dong da kénh, su
dung tri tué nhan tao tich hgp livechat giip quan ly hoéi thoai tap
trung trén mot nén tang

» BizMail: Nén tang gui Email Marketing & Automation hiéu qua nhét
cho doanh nghiép

o BizWebsite: Giadi phap thiét k& website cao cép, toan dién va
chuyén biét theo tling loai hinh doanh nghiép

 BizLoyalty: Dich vu tich diém va gilt chan khach hang

o BizflyCDP: Gidi phap hgp nhat dit liéu da kénh tich hop vdi céc
cdng cu tuong tac tu dong

o BizMobileApp: Dich vu Thiét k& va phat trién Ung dung di déng
tron géi tu thiét k&, phat trién ha tang d&én Mobile app marketing

o BizShop: Phan mém quan ly ban hang online da kénh

Bén canh dd, Bizfly Cloud - hién ding top 4 nha cung cép dién todn
déam may tai Viét Nam, mang dén gidi phdp bdo mat cao cdp cho quéd
tAnh chuyén déi s6 clia doanh nghiép.

Bizfly cung cap gidi phdp chuyén biét cho SMEs dén céc tap doan 16n
trong cdc linh vuc nhu gido duc, F&B, ban 1é, ngan hang, va tai chinh.
DPac biét, Bizfly hd trg doanh nghiép t6i uu chuyén déi s6 qua céc
chuong trinh dao tao chuyén sau.

Bizfly d& khang dinh vi thé trén thj trudng céng nghé Viét Nam véi hon
5.600 doanh nghiép viia va nho va 100+ tadp doan Ién nhu Vietinbank,
Toyota, VinHomes. Vd3i t8¢c dd tang trudng manh, Bizfly hudng téi trd
thanh doanh nghiép SaaS hang dau, tién phong trong chuyén déi sé
cho doanh nghiép Viét.
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@ 2024 MarTech Report MarTech for SME Businesses

The Opportunities and Challenges
of Digitalization for SME's

Thach thic va co hoéi ciia doanh nghiép SME Viét Nam trong qua
trinh chuyén déi S6 & ing dung MarTech?

TU ndm 2020, doanh nghiép Viét Nam, ddc biét 1a SME, da chiing kién
su bluing né clia cac giai phap MarTech trong va ngoai nudc. Piéu nay
mang dén cd hdi I6n cho SME trong viéc nang cao kha nang tiép thi, dé
dang cd nhan hda trdi nghiém khdch hang — moét thdch thic trudc day.
Su Ung dung MarTech cdn gitp gidm dang ké chi phi van hanh, déng
thdi t6i uu hda khai thac dif liéu khach hang, tao ra ting truéng doanh
thu bén viing. Theo mét bdo cdo tir ndm 2023, cac doanh nghiép ting
dung MarTech cé kha nang tang trudng doanh thu cao hon 25% so véi
cac doanh nghiép chua Gng dung.

Ms. Nguyen Thuy Dung

Tuy nhién, thach thic van ton tai. Viéc Iua chon céng nghé phu hop

CEO gilfa hang loat s&n phdm MarTech trén thi trudng la mét rao can Ién
Bizly MarTech & Saletech cho SME. Bén canh dé, thi€u hut nhan su cd k§ nang chuyén sau dé

trién khai va van hanh céng nghé MarTech, cling nhu thay déi tu duy
@ https://bizfly.vn va théi quen quan tri truyén théng ti 18nh dao, ti€p tuc la nhiing rao

can chinh, khién viéc (ing dung céng nghé gap nhiéu khé khan.
Ba keywords MarTech quan trong cho doanh nghiép SME Viét Nam nam 2025?

1. Ca nhan héa dua trén tri tué nhan tao (Al-driven personalization)

Al sé ti&p tuc la y&u t6 then chét trong viéc c¢d nhan hda trdi nghiém khach hang. MarTech st dung Al dé
phan tich dif liéu hanh vi va sé thich, gitip tao ra cdc chién ludc tiép thi chinh xdc cho tiing nhém khéach hang.
Theo bdo cdo tu Gartner, 80% doanh nghiép sé st dung Al trong cd nhan héa vao nam 2025.

Nguén: https://www.gartner.com/en/newsroom/press-releases/2023-10-11-gartner-says-more-than-80-
percent-of-enterprises-will-have-used-generative-ai-apis-or-deployed-generative-ai-enabled-applications-by-
2026

2. Tié€p thi da kénh hgp nhat (Omnichannel marketing)

Tiép thi da kénh trd nén quan trong khi khach hang tuong tdc qua nhiéu nén tdng nhu website, mang xa hai,
va Ung dung di ddng. MarTech gilip SME tich hop céac kénh nay dé tao ra tradi nghiém lién mach. D{ liéu tu
McKinsey chi ra rang cac doanh nghiép ap dung ti€p thi da kénh cé kha nang gilt chan khach hang cao hon
23%.

3. Tu dong héa quy trinh marketing (Marketing automation)

Tu dong hda la xu hudng trong tdm, giip SME tu dong hda cdc quy trinh nhu gui email, quan ly khach hang
tiém nang, va t8i uu hda quang cdo. Theo bdo cdo cla Statista, thi trudng tu ddng hda tiép thi toan cau duy
kién sé& dat 25 ty USD vao nam 2025.
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@ 2024 MarTech Report MarTech for SME Businesses

How MarTech is Transforming
the SME Businesses in Vietham

DP&i vSi doanh nghiép nhé tai Viét Nam, ting dung martech (marketing
technology) van con nhiéu méi mé do su phan manh tii cdc nén tang
cdng nghé nhu CRM hay CMS con thi€u tiéu chudn. Bén canh dé
doanh nghiép cé thé unlock (m3 khod) théng tin hiéu biét khdch hang
thédng qua dii liéu va hiéu biét khach hang chuyén sau nhdm cung cap
nhiing trai nghiém xuyén suét trong céc giai doan clia hanh trinh khéch
hang TRUGC-TRONG-SAU.

Ung dung martech gitip doanh nghiép tang LTV, giam CAC va thuc
d8y cdc nhan biét nhu cau cla khdch hang ci, gitt khdch hang di ding
hanh trinh va tang ty 1&é quay trd lai.

Mr. Jackie Long
Founder
HUB PLATFORM

@ https://www.hub-js.com
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@ 2024 MarTech Report MarTech for B2B Businesses

B2B MarTech —
an Opportunity and the Challenge

SMS/Zalo/ZNS/Email/WA la phudng thic can ban gidp khéng nhiing
doanh nghiép B2C ma ca doanh nghiép B2B giao tiép véi khach hang
clia minh. N6 ddng vai trd quan trong trong viéc thic day nhu cau, tang
trudng doanh thu va chdm séc khdch hang.

Thach thtc:

1. Thu thap va quan ly dii liéu: Nhiéu doanh nghiép hién chua cé quy
trinh chuén cho viéc thu thap va chudn hda di liéu, gdy khé khan khi
tuong tac trén cac kénh nhu SMS, Zalo, Email, va WhatsApp. Mdi khach
hang cé xu hudng sl dung kénh giao tiép khac nhau, do dd, viéc phdi
hdp da kénh 1a can thiét. Doanh nghiép can cé chién lugc thu thap di
liéu nhat quan trén moi kénh dé tang cudng hiéu qua tuong tac.

Mr. Nguyen Van Long

Chief Operation Officer 2. Thi€u nhan su c6 chuyén mén MarTech: Da kénh giao ti€p yéu cau
GAPIT Communication nhan su hiéu rd hanh vi ngudi dung, quy dinh ndi dung va phai th

nghiém dé tim ra cdch tiép can t6i uu. Tuy nhién, nhiéu doanh nghiép
6D https:/gapit.com.vn van phu thudc vao céc agency bén ngoai, dan dén hiéu qua khéng nhu

mong ddi khi tu vdn hanh. Doanh nghiép can dau tu vao phat trién doi
ngli néi bé cé nang luc dé tan dung hiéu qua MarTech.

TI LE NHAN — TUONG TAC — CAN NHAC VOI CAC NEN
TANG NHAN THONG BAO TU DOANH NGHIEP

I Nhan thong bao CSKH t DN I Tuong tac véi DN sau khi nhan
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@ 2024 MarTech Report MarTech for B2B Businesses

3. Thi€u céng cu do Iudng hiéu qua: Doanh nghiép viia va nhoé thusng mong muén thay két qua ngan han
qua doanh thu tang trudng truc tiép, nhung diéu nay khéng phan dnh day d hiéu qua lau dai. Céc doanh
nghiép 16n st dung céng cu do ludng hiéu qua cla tiing kénh va phéi hap phong ban chat ch&. Trong moi
trudng canh tranh, trdi nghiém khach hang phai la trong tdm (customer-centric) thay vi chi tdp trung vao
doanh thu (revenue-centric) dé tao su tang trudng bén viing.

Két luan: Pé thanh céng, doanh nghiép can xay dung quy trinh thu thap dii liéu chuén, nAng cao chuyén
mdn nhan su va st dung céng cu do ludng da chiéu, ti d6 tao nén mét chién lugc MarTech toan dién va hiéu
qua.

Xét theo muc d6 hai long va kha nang gidi thiéu doanh nghiép dé&n ngudi than, ban bé thi Zalo cling tiép tuc
chiing minh vi thé& ctia minh.

ZALO Email ng dung DN

&

Pl

FB Messenger SMS Tiktok

@ Khach hang hai long va sé gidi thiéu (9-10 diém) @ Khach hang trung 1ap (7-8 diém)
Khach hang khdng hai long va s& khdng qidi thiéu (0-6 diém)

Source: Theo Bdo cdo nghién clu Mdc dé hai Idng cla ngudi dung vé céc Nén tdng nhan théng bdo tis
Doanh Nghiép cua Intage

Xu huéng martech ma cdc doanh nghiép Viét Nam can chu y trong 2025 bao gom:

1. Ung dung Al va machine learning vao trong qud trinh phan tich dif liéu cling nhu du doan hanh vi clia
khach hang

2. Ca nhan hoa trai nghiém khach hang nhu ting dung cdc céng cu cho phép tao ndi dung va trai nghiém
tuy chinh tU marketing cho téi cham séc khdch hang da kénh

3. Chuyén ddi s6 va tu dong hoa quy trinh: GAPIT nhan thdy ngay cang cé nhiéu dé bai téi ti nhiéu tép
khdch hang I8n nhé khac nhau, nhiéu nganh nghé khac nhau lién quan t8i chuyén déi sé va tu déng hoa quy
trinh hoat déng ca trong van hanh ndi bd 1an kinh doanh ban hang. Pay la xu huéng tat yéu trong thdi gian
t3i.
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Key Opportunities and Challenges
in B2B CRM Sales

Bdo cdo “A Unique Perspective on the B2B Buyer and the Difference
Between Winning and Losing” clia Dentsu nh&n manh vai trd quan
trong cha Marketing B2B trong viéc dat dudc két qud &n tugng.
Marketing B2B khéng chi 1a quang cdo hay t6 chiic su kién ma con hd
trg toan dién tu xady dung thuong hiéu, nghién cudu thi trudng, dinh gid
san pham dén tao khdch hang tiém nang va ho trg ban hang. Nhd (ng
dung MarTech, doanh nghiép B2B c¢6 thé thiét 1ap cac KPI r& rang nhu
s& luong lead, ty 1& chuyén déi va chi phi mdi khach hang, mang lai
hiéu qua cao han va Igi thé canh tranh so véi d6i thi.

Chuyén dbi s8, dac biét I1a trién khai CRM trong ban hang, 1a mot
thach thic I8n. Ba ly do that bai phé bién gém:

1. Thi€u su quan tam ti Ianh dao: Nhiéu I&nh dao cho rang chi can dau
tu phan mém la dd, ma khéng danh gid ky rii ro.

Mr. Nam Nguyen

Founder & CEO

Opla CRM 2. Chon sai gidi phap CRM: Doanh nghiép B2B st dung CRM khong
phl hdp véi mé hinh, dan dén hiéu qua thap.

@ https.//www.oplacrm.com

3. Ky vong khéng thuc té: Ngudi mua va ngudi ban ky vong qua nhiéu
tl nhau, dan dén kho dat k&t qua mong muén.

Better B2B experiences deliver top line impact

O research shows 0 SUDAG CHTRIOL0n Between O BEtter buying eaperionce - mensund by strang
perfermance on the top decision drivers for B28 buyers = ond commenciol impact.

«~AND THEY RECEIVE MUCH

THEIR SALES CYCLES
HIGHER NPS SCORES

ARE 27% SHORTER
OM AVERAGE (+83 VS +23 FOR OTHER BRANDS)
WHEN B2B BRANDS
DECISION DRIVERS
THEY ARE ALMOST FOR 4 THEY ARE NEARLY 3 TIMES
TWICE AS LIKELY TO BE ' AS LIKELY TO SEE INCREASED
ADOPTED FOR FURTHER SPEND FROM THEIR
PRODUCTS AND SERVICES CUSTOMERS IN THE FUTURE

(41% VS 23% FOR OTHER BRANDS) {33% V5. 13% FOR OTHER BRANDS)

Pé thanh cong, doanh nghiép B2B can thay déi tu duy va phéi hop hiéu qua trong qua trinh chuyén déi s6.
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@ 2024 MarTech Report Zalo Ecosystem & Omnichannel

How To Effectively Reach Customers
and Boost Sales on Zalo Ecosystem

Co héi cho Doanh nghiép Viét Nam trién khai tich hdp kénh Zalo OA,
ZNS, ZCC va Zalo Mini App dé c6 thé ti&p can hon 76 triéu ngudi dung
Zalo gitp bdn hang va cung cap dich vu dé dang, nhanh chdéng.

O géc do Khach hang:

o C6 thé s dung céc Zalo Mini App dudc phét trién danh Ngudi
dung cudi nhu mua sdm, tra ciu diém tich Illy cla cdc chuong trinh
Membership, dat hang, dat xe, thanh todn nhu Be, XanhSM,
Zalopay... Gan day cling ¢é nhiing Zalo Mini App dudc phat trién
cho Ngusi dan dé tiép can céc tién ich cdng do Chinh quyén cung
cap nhu D3k Lk Truc Tuyén, Tay Ninh Smart, Déng Nai Smart...

e C6 thé s dung App Zalo tuong tdc 2 chiéu vdi Zalo Official
Account clia Doanh nghiép.

Mr. Au Duong Dat

CEO
eTelecom e C6 thé sl dung SIM (khéng cé két néi Internet, 3G / 4G / 5G / Wi-Fi)

dé goi dén Hotline ctia Doanh nghiép.
@ https.//etelecom.vn

O géc d6 Doanh nghiép:
» Ngudi dung Doanh nghiép cé thé sii dung céc Zalo Mini App dugc
phat trién cho Doanh nghiép nhu OA Manager cla Zalo dé chat vdi
Khdch hang.

e Doanh nghiép c6 thé stt dung Téng dai / Contact Center két néi SIP
Trunking, dé goi cho Khach hang théng qua ZCC (Zalo Cloud
Connect) dén Zalo cla Khach hang, hodc théng qua Hotline cla
Nha mang / Voice Brand Name dén SIM clia Khach hang (khéng cé
két néi Internet, 3G / 4G / 5G / Wi-Fi)

¢ Nhiing Ung dung Doanh nghiép sl dung nhu Chatbot, Hop déng
dién t, Héa don dién t, phan mém CDP (Customer Data Platform),
CRM (Customer Relationship Management), DMS (Distribution
Management System), ERP (Enterprise Resource Planning), POS
(Point Of Sales)...tich hop API d@é gui cac ndi dung cham séc khach
hang, xac nhan dat hang, théng bdo...cho Khach hang théng qua
ZNS (Zalo Notification Service).
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@ 2024 MarTech Report Zalo Ecosystem & Omnichannel

Nhu vay thach thic déi véi cdc Doanh nghiép, ching ta phadi chudn bi cdc budc can thiét, dinh nghia
Customer Journey / User Flow r& rang, cé chi phi dau tu phat trién Zalo Mini App, ngan séch sii dung dich vu
Téng dai, cdc hé thdng phan mém néi chung / Saa$S (Software as a Service) dé quan ly théng tin Khdch hang
tap trung, théng tin chi tiét giao dich... thi mdi cé thé trién khai tron ven Hé sinh thai Zalo Cloud bao gém Zalo
Mini App két hgp Zalo Official Account, OA Chat, ZNS, ZCC.

Connect Model

Zalo Miniapp Zalo Miniapp
o (@) —= |

App-2-Phone [ SIP Trunking

Contact Center / IP-PBX
= Click to call {Call out)

- Pop
Gel Repori! Recording filg

Z I Cloud Call / Video Call
‘-_-" G 0 Connect SIP Trunking {5 -cotre
Z I __Z I I Official ; Zalo a
q 0 CI 0 Account : p y
cho ]I\Ohf:c{_ﬂrof" Send Customer Care message E |r:llugruli.0n Application
Service f |

APl

3 xu hudéng quan trong lién quan téi tuong tdc va cham séc khach hang véi Zalo trong nam 2025:

 Voucher khuy&n méi, Yéu cau hd trg vé san phdm & Cap nhat trang thai giao dich 1a 3 dong luc 16n nhat
khién ngudi dung tuong tdc vdéi v3i Zalo OA, 3 ly do nay xuat hién xuyén suét hanh trinh clia ngusdi dung
véi Zalo OA.

» M3 QR tiép tuc 1a cach thiic dudc khdch hang ua chudng dé truy cap Zalo OA, nham khuyén khich doanh
nghiép tan dung moi diém cham cé thé, dé mang QR dén dudc vdi khdch hang. Zalo OA ¢6 st dung QR
(QR trén céc kénh online va QR dat tai cac diém offline) cé muc dé ti€p can (tlic ngudi dung truy cap Zalo
OA) cao han 60% Zalo OA khéng st dung QR.

» Pa s6 ngudi dung chi tuong tdc vdi Zalo OA vdi tan suédt thap (tir 1-3 [an/thdng) (khdch hang mdi, khéch
hang vang lai,...). Phan I8n nguyén nhan 1a do ngudi dung khéng nhan dudc phan hoéi ti Zalo OA nhu
mong dgi (Zalo OA khéng phan hoi, Zalo OA phan hbi tré, Zalo OA khéng duy tri tuong tac,...). Néu doanh
nghiép qud lam dung Zalo OA nhu mét kénh quang cdo thi cling nhan phan dng tiéu cuc. Theo ddé, mic
dé hai long cla ngudi dung véi Zalo OA cé xu hudng gidm dan tii tin nhan thi 5 ¢é chida ndi dung quang
cdo trong thang.

Xay dung thudng Cham soc & Tai uu trai nghiém Bén hang & Cung cdp Md rong tép khach
hiéu khach hang dich vu hang

Zalos=:. Zalo =™  ZaloMiniApp Zalo Ads

Chuong trinh nhé trén Quang cdo trén
{ing dung Zalo hé sinh thai Zalo

Gidi phap tudng tac hai chiéu trén Ung dung Zalo
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@ 2024 MarTech Report MarTech for Mobile App Businesses

The Opportunities and Challenges
of MarTech Adaption for Mobile App

Panh gia vé thach thic & co héi ctia cdc doanh nghiép Viét Nam lam
mobile app dang ting dung MarTech nhu thé nao?

Vé co hoi:
Doanh nghiép Gng dung martech 1 cach bai ban s& tao dugc Igi thé
nhu:

« T6i uu hda quy trinh van hanh-> tang hiéu suat

e Doanh nghiép app cé thé tich hop lién mach gilia gidi phdp
Martech véi cac hé théng nhu: CRM, CDP, BI, Loyalty platform,... dé
cai thién va t8i uu quy tAinh cham séc, bdn hang, bén chéo trén tap
khdach hang/ dii liéu hién hiiu.

d

Ms. Hani Nguyen  Tao dudc trdi nghiém cd nhan héa dan tdi gia ting dudc muc dé hai

CEO long tUr khdch hang -> ti 1& khach hang trung thanh -> tang Igi thé
Omega MarTech canh tranh

@ https://omegamartech.com

Vé Théach thic:

e Théch thdc I18n nhéat khi Uing dung Martech 1a st dung hiéu qua céc giadi phap hién cé. Pa s6 doanh
nghiép chua khai thac t6i da tinh ndng clia Martech, chi 6-7/10 doanh nghiép dung céc chiic nang co ban.
Nguyén nhan do mindset, k§ nang, va su phéi hop kém gilla cdc bd phan nhu sale, marketing, IT, va
product.

e Thdch thic thi hai 1a chi phit Trong b6i canh suy thodi kinh t&, doanh nghiép phai t6i gian chi phi, nén
ngan sach danh cho Martech bi xem xét k¥ 1u8ng, anh hudng dén kha nang duy tri va dau tu.

Nhan dinh 3 xu hudng quan trong ctia MarTech cho doanh nghiép lam Mobile App 2025 la gi?
e Céc doanh nghiép ting dung Thuc t&€ tang cudng (AR) va Thuc t& 3o (VR) vao ban hang va tiép thi dé tang
trdi nghiém khdch hang, dac biét cho sadn pham can kiém thl nhu ndi that, my phdm, thdi trang. Viéc nay
gilp tang quyét dinh mua hang va gidm ty 1& hoan tra.

e Tim ki€m bang giong ndi va Al dam thoai du kién s& phd bién tir 2025, dac biét phu hdp véi nhu cau
hand-free khi di chuyén. Ngudi dung cé thé dat hang hodc fim kiém dia diém chi bang giong néi.

e Siéu ca nhan hda sé& tiép tuc phat trién, dac biét cho cdc doanh nghiép 16n. D&n 2025, cdc doanh nghiép
vlia va nho, dac biét [a online hodc 020, sé ting dung manh mé xu hudng nay.
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@ 2024 MarTech Report MarTech & Digital Out of Home

Digital Becoming a Bigger Part
of Out-of-Home Advertising

Xu hudéng Digital Out of Home (DOOH) tai Viét Nam dang ngay cang
phét trién nhd céng nghé MarTech va sy sang tao trong quang cdo
ngoai trai. Nhiing diém néi bat ciia xu hudng nay bao gém:

1. Ung dung cong nghé sé va Al: Cac man hinh k¥ thuat s6 ngoai troi
dang tich hgp cdng nghé cao nhu Al, nhan dién khuén mat va phan tich
dif liéu. Biéu nay gidp cédc thuong hiéu tao ra quang cdo theo thdi gian
thuc va caé nhan hda cho tling déi tugng. Vi du, mét man hinh cé thé
hién thi ndi dung quang cdo khac nhau dua trén dé tudi, gidi tinh, va
tham chi la tdm trang clia ngugi xem.

2. Tich hgp dii liéu va phan tich: DOOH hién nay st dung dii liéu tu
céc thiét bi di déng, cdm bi&n va hé théng GPS dé theo ddi va phan
tich hanh vi clia ngudi tiéu dung. Théng qua dé, cac thudng hiéu cé thé
Founder do ludng hiéu qua chién dich cGa minh mét cdch chinh xdc hon, tU d6
Data-S t8i uu hda chi phi quang cdo va t6i uu hoa tiép can.

Mr. Truong Tan Binh

3. Tuong tac véi ngudi xem: M6t s man hinh DOOH tai Viét Nam d4
trién khai cdc tinh nang tuong tac, nhu man hinh cdm ting, trd choi hoac
quét m3 QR &é ngudi xem tucng tac truc tiép. Diéu nay khéng chi thu
hdt sy chd y clia ngudi dung ma con tao ra trdi nghiém nhd lau hon,
khuyé&n khich ngudi dung chia sé trén mang xa hoi.

4. Quang cdo lap trinh (Programmatic Advertising): DOOH tai Viét Nam dang dp dung quang cdo lap trinh,
cho phép tu ddng mua bdn quang cdo theo thdi gian thuc. Diéu nay gilip cac nha quang cdo téi uu hda ngan
séch va tiép can khach hang vao thdi diém téi uu nhat.

5. Ung dung céc dia diém méi: Ngoai cac dia diém truyén théng nhu trung tdm thuong mai, san bay, va nha
ga, DOOH tai Viét Nam con xut hién tai cac dia diém mdi nhu xe buyt, ga tau dién ngdm va céc khu dan cu.
Su da dang nay gitip thuong hiéu cé thém nhiéu diém cham mdi dén khach hang.

6. Thic day ndi dung sdng tao va dot pha: Noi dung trén DOOH ngay cang déc ddo va sdng tao, giup
thuong hiéu dé dang gay an tugng manh va thu hit su chid y cla ngudi qua dudng. Céc chién dich quang
cd0 ngoai trdi gid day khéng chi 1a bang hiéu tinh ma con cé thé 1a video, hinh anh déng, va trai nghiém thuc
t&€ 30 (AR), mang dén trai nghiém séng déng hon.

7. K&t hgp dii liéu va ca nhan hdéa ndi dung: Viéc sl dung dif liéu tir thiét bi di déng, GPS, va cdc nguén
khdc cho phép DOOH cd nhan héa théng diép quang cdo theo nhém khéach hang cu thé, dép Ung sé thich va
thoi quen cla tling khu vuc. Day 13 diém ma ngan sdch DOOH dang tdng cao dé xay dung cdc chién dich
ti€p can hiéu qua hon va tao ra két qua tét hon so véi OOH truyén théng.
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@ 2024 MarTech Report MarTech & Digital Out of Home

Tém lai, chuyén dich ngan séch tf OOH sang DOOH |a xu hudng tat y&u khi cac doanh nghiép ngay cang
chu trong vao tinh hiéu qua, do ludng chinh xdc va kha nang tuong téc truc ti€p véi ngudi tiéu dung.

Hién nay, khéng cé con sé chinh xdc va céng khai vé ty 1& phan tram hodc muc tang cu thé clia ngan séach
chuyén tii OOH sang DOOH tai Viét Nam, do cdc céng ty quang cdo thudng gili kin sé liéu tai chinh chi tiét.
Tuy nhién, theo cdc bdo cdo clia nganh quang cdo toan cau, ty I& chuyén déi tf OOH sang DOOH da gia
tdng nhanh chdng trong nhiing ndm gan day.

Trén thé& gidi, DOOH chiém khoang 30-35% t6ng ngan sach quang cdo ngoai trdi va cé xu hudng tiép tuc
tang lén, dac biét tai cac thi trudng phat trién. Tai Viét Nam, mac du ty 1& nay hién cé thé thap hon do céc gidi
han vé co sd ha tang va théi quen ngudi tiéu dung, xu huéng dich chuyén van kha manh. Udc tinh, ngan sach
danh cho DOOH sé& chi@m khoang 20-25% trong téng ngan sdch OOH trong vai ndm tdi, véi muc tang trudng
trung binh hang nam tir 10-15% khi cong nghé va ha tang ky thuat sé tiép tuc dugec ma réng.

Céc cong ty quang cdo I8n ciling dang dau tu manh vao DOOH, vdi su gia tang chi phi cho cdc man hinh LED
k{ thuét s6 tai céc vi tri dac dia nhu trung tdm thuong mai, san bay, va céc tuyé&n dudng déng ngudi. Diéu nay
cho th8y su dich chuyén ngan séch la xu hudng rd rét va ngay cang manh mé& trong thi trudng quang céo
ngoai trai tai Viét Nam.
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CMO & MarTech

@ 2024 MarTech Report

The CMO's Guide to Aligning
MarTech and Business Strategy

Mr. Nhat Nguyen
CEO
Global Elite Consulting Corporation

Tai Viét Nam, thuat nglt CMO da vao Viét Nam tu nam 2009 vdi hoi
thdo “CMO thdi dai s6 héa” va su ra ddi cia CMO Worldwide Vietnam.
Sau 15 nam hinh thanh va I6n manh d6i ngli CMO Viét Nam hién nay
ngay cang tré hda va phat trién manh mé& cling su phat trién cla Digital
Marketing va dac biét 1a Martech. Bdo céo trién vong ngudi tiéu dung
toan cau giai doan 2024-2025 bdi Nielsen ciing cho thdy quyét dinh
mua sdm cla ngudi tiéu dung ngay cang bi anh hudng bai Al va 40%
ngudi tiéu dung san sang s dung Al dé quyét dinh mua sdm hang
ngay.

Céc xu hudng Marketing 2025 (Marketing Trends) cling cho thdy su
phét trién vugdt bac clia Martech, Tu ddng hda, tri tué nhan tao, céng
nghé sl dung ti€ng ndi va hinh anh.

Céc CMO Gen X & Y truéc day van thudng tap trung vao Marketing
truyén théng nay cling d& xem trong va nh&n manh vao cdc coéng cu
Martech trong hoach dinh va trién khai chién ludc va chién thuat
Marketing clia thuong hiéu va cong ty. Nam 2022, nganh cong nghiép
MarTech toan cau dat muc doanh thu 329 ty USD va du kién sau 10
nam niia - d&n nam 2032, doanh thu toan nganh sé can méc 1.700 ty
USD.

Nghién ctiu clia Gartner ndm 2023 cho thay viéc sif dung céc céng cu Martech di gia tdng 33% va cac CMO
da bat dau thady dugc hiéu qud Martech vao ké&t qua kinh doanh. Theo du bdo mdi day cla Forrester, thi
trudng Martech toan cau sé& dat mdc tang trudng 13,3% hang nam trong nhifng nam tdi, tang ti muc 10,9% tu
nam 2023. Chi tiéu cho martech toan cau du kién s& vugt 215 ty USD hang ndm vao nam 2027, tang tU muc
131ty USD vao nam 2023. Hién tai tai Viét Nam véi nd Iuc ra ddi clla mang Iuéi lién minh Martech, céc céng
ty va chuyén gia Martech d3 hinh thanh Martech landscapes tai Viét Nam gép phan vao Martech
landscapes clia thé gidi. Nam 2025 du bdo s& 1a ndm dét pha clia Martech va cdc CMO Viét dang dich
chuyén dan sang van dung cdc céng cu mdi cho chién lugc Marketing nhu Gen Al, Marketing Automation,
CDP, Voice & Image Technology... Vai trd ciia CMO véi Martech chinh 13 cau néi hiéu qua nhat dé tich hop
cdc céng cu s6 va Ung dung CNTT vao hoat déng Marketing va kinh doanh clia doanh nghiép.

Du b&o ca nhan cua téi vé Martech Trends 2025 tai Viét Nam

1. Tang trudng clia Gen Al & Marketing Automation

2. Céng nghé st dung giong ndi va hinh anh

3. Chuyén déi s& doanh nghiép sé& chu trong Martech & Salestech
4. Tap trung xdy dung CDP & Data Center

5. E-commerce & céng nghé bdn hang tu déng
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@ 2024 MarTech Report

GAPIT

Vietnam MarTech Sponsor

COMMUNICATIONS

@ https://gapit.com.vn

[ info@gapit.com.vn

GAPIT - Growth Marketing Agency

Mang trong minh st ménh xda nhoa khoang céch gilta doanh nghiép
va khéch hang, véi tdm nhin tré thanh céng ty truyén théng sé Top 10
khu vuc Pong Nam A, GAPIT khéng ngling sdng tao va cai tién dé
mang lai nhiing gid tri bén viing cho doanh nghiép, dép Ung nhu cau
phét trién hién dai.

Td&i ndm 2024, GAPIT d& hién dién tai Ha Néi, TP. H6 Chi Minh va
Myanmar, hd trg hon 500 doanh nghiép vdi 1.500+ du an, ngay cang
khdng dinh vai trd cia minh & thij trudng trong nudc va quéc té. Chiing
t6i cung cAp hé sinh thai sdn phdm va dich vu toan dién, gém: Mobile
Marketing, Digital Marketing, Marketing Automation va nhiing nén
tang Martech tién tién. Cac giai phdp thuc tién cla chiing téi khéng
chi gilip doanh nghiép ti&p can thi trudng dé dang hon, ma con gitp téi
Uu héa trdi nghiém clia khach hang, ddp ung day dl yéu cau chuyén
déi s6 va nang cao hiéu qua kinh doanh.

HUB Platform

hub)

-, "
e

@ https://www.hub-js.com

™ growth@hub-js.com

ﬁun WER TARG TIER THY £ M sy
LB ik ki

| Prabe sab 0o el
LE{ Lol ‘1
=3 |

i
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HUB la nén tang ti€p thi ddm may ho trg doanh nghiép hién thuc hoéa
chién lugc "make active buyer" théng qua viéc khai thac va phan tich
toan dién dii liéu khach hang tif nhiéu kénh.

CDP cua HUB gilp két hgp dif liéu tU nhiéu ngudn nhu website, tng
dung, CRM thanh h6 so khdch hang day du, ti d6 phan tich hanh vi dé
xdc dinh chinh xdc nhém khdch hang muc tiéu can kich hoat thédng qua
cdc chién dich trén nhiéu diém cham nhu email, sms, zalo, voucher, call
center, popup, landing page, website, chatbot.

Hé thong hd trg tu dong hda quy trinh tuong tac véi khdch hang, thiét
l&p céc tAnh kich hoat dua trén hanh vi clia khach hang. Béng thdi,
HUB cung cép céac bdo cdo da dang phuc vu nhu cau quan ly va diéu
hanh ctia doanh nghiép nham t8i da hda LTV, gidm chi phi CAC.
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@ 2024 MarTech Report The Survey Insights

ﬂ Hear from our valued
Digital & MarTech

survey of 200 martech
leaders and marketing
ops professionals asking
about a broader range
of composability in their
MarTech stacks.

Results

Ville

The Survey Insights,

Dr
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@ 2024 MarTech Report Priorities and Challenges

Priorities and

Challenges for a
New Omnichannel

Marketing Era

16

Céc nha ti€p thj dang & giai doan khdi
dau cla mét cudc cdch mang mdi.
Nguyén nhan? Nhiing tién b trong
c6ng nghé dif liéu va Al dang thic day
ho suy ngh lai, tdi cdu tric va céch
mang héa céch thic céc céng ty két ndi
véi khach hang.
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@ 2024 MarTech Report Priorities and Challenges

What are Top 3 Important Marketing
Priorities to You in 2024-25?

Building/retaining trust with customers (improve retention _ 80.0%
rate, CRM/CDP activations) :
Improving our team members to learn and use of _
MarTech 50,5%
Implementing or leveraging omnichannel marketing _ 38,7%
Implementing or leveraging Al _ 33,3%
Engaging with customers in real time _ 29, 7%
Implementing and leveraging the personalization across _ 26 7%
channels ’

Implementing and leveraging the E-commerce _ 23,3%

marketplace marketing

Optimizing/acquiring the new customers {(mostly digital
ads channel) I 22,0%

Improving marketing measurement and ROl/Attribution - 20,0%

Implementing and leveraging live stream and live
commerce - 13,3%

Improving our use of tools and technologies . 6,7%
Implementing and leveraging influencer and community

marketing I 3,0%

00 100% 200% 300% 400% S00% 600% TOO%  BODMN SO0%
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@ 2024 MarTech Report Priorities and Challenges

What are Top 3 Marketing
Challenges to You in 2024?

Difficulties building/retaining trust with customers (improve _ 61 0%
retention rate, CRM/CDP activations) ’
Difficulties to build the effective team for utilizing the _ 53.3%
MarTech (martech maturity) el
Difficulties to coordinate and align with across department _ 45 0%
within organization (IT /Data /Marketing /Sales /CS etc) ’
Difficulties creating and leveraging the cohesive customer _ 40.0%
joumey across channels 4
Difficulties implementing or leveraging Al _ 33,3%
Difficulties implementing the single customer view and _ 30.3%
customer data foundation !
Difficulties to align and prove the business outcomes with _ 28 0%
CEOQ/Stackholders ’
Difficulties engaging with customers in real time - 17,7%

Difficulties creating customer segment or predicted - 17,3%

customer segment

Difficulties measuring marketing and ROVAttribution ([l 16,5%

Difficulties implementing or leveraging omnichannel
marketing I 133%

004 10:0% 20.0% 30.0% A0,0% 500% BOD ki3
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@ 2024 MarTech Report Priorities and Challenges

Most Important MarTech for Your
Company’s Success in 20257

Customer data piatiorm (COP) [ NG - 2
Marketing automation (MA)/journey management or _ 31.7%
engagement platfiorm (CEM) t
Customer relationship management (CRM) system | NNNRNRNN :22.2%
Email marketing/automation | NG 17,5%
Marketing analytics/measurement tocls || NN 17,0%
E-commerce management system [ NG 16,7%
Adverfising platform {Paid ads, Programmalic ads etc) _ 15,8%
Loyalty management system & Voucher'Gifis system [ I 15,0%
MarTech Agency _ 15,0%
sales automation | NN 14,2%
Conversion rate optimization (CRO) || EEGN 12,5%
Affiliate marketing _ 11,7%
Content management system (CMS) _ 10,5%
Digital Agency _ 10,0%
Personalization engine _ 10,0%
Maobile marketing _ 9,2%

Push notification marketing (Web Push, App Push, in-App _ 9.0%
+

message)

Contact center & omnichannal chat center - 6,7%
In-store analytics - 6,0%
Retail Media [l 5.0%
Messaging marketing and chatbot [Jl| 4,2%

sms marketing | 2,5%

.. 5,0, 0w 15g 200W SN IG0%  MRON  ADON
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@ 2024 MarTech Report

Marketers

Build Up Their
Data Foundations

16

Vd&i méi [an nhap chudt va cudc tro
chuyén, khach hang va khach hang tiém
nang dé lai mét loat dau vét ki thuat sé.
Pé t6i uu hda moi tuong tac, céc nha
ti€p thi st dung nhiéu chién lugc khac
nhau nham thu thap théng tin, gitp hiéu
rd hon vé déi tugng clia minh.
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@ 2024 MarTech Report

Key Tactics/Channels for Collecting

the Audience & Customer Data?

Customer service data (e.g., in-store support, customer
support, telesales, hotline)

E-commerce websites

Pickup voucher/coupon & Access to discounts {e.g.,
website vouchers, in-app voucher, landing page, Zalo OA)

Subscriptions (e.g., newsletter)

Transaction data (e.g., in-store POS, E-commerce,
marketplace, re-seller)

Web registrationfaccount creation

Offline activation (e.g., event, workshop, conference)

Loyalty programs (e.g., points, eam/bum, ranking, product
basket)

Gamification (e.g., lucky wheel, lucky draw, complete
quest, game in Zalo OA/MiniApp)

Mobile apps

Inbound/SEO content (e.g., research, webinars, e-books)

Interactive tools (e.g., quizzes, calculators)

Online learning platform
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Data Foundation

I 66,7%

I 63,0%
I 60,0%

I 53,3%
I 50,0%
I 43,0%
I 46,7%
I 45,0%
I 43,0%
I 37,0%
I 26,7%

B 15,0%

B 5,0%
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@ 2024 MarTech Report

Important Data Sources for
Your Marketing Activations?

First-party data (i.e., data collected directly by a company
like Transaction/CERM/Sales/Ecommerce, including
channel engagement data)

Transactional data {e.g., purchase history at Store POS or
Ecommerce, Marketplace)

Customer insight data (e.g., loyalty rank, propensity to
buy/churn, product interest score, customer lifetime value)

Known digital identities (e.g., email addresses, social IDs)

Anonymized digital identities (e.g., cookies, device IDs,
website behavior, location data)

Third-party data (i.e., devices and cookies from an
aggregator Google, Meta, Tiktok ads or data broker such
as Acxiom, Nielsen, or Neustar)

Maon-transactional data (e.g., customer service
interactions, lead scoring data, CX raling)

Offline identities (e.g., postal address, phone number,
age, gender)

Second-party data (i.e., partnership campaign data,
devices and cookies from a direct relationship with
another marketer or publisher)
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60,0%

40,0%

33,3%

26,7%

24,7%
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@ 2024 MarTech Report Data Foundation

Satisfaction Based on Your Data Usage
for Marketing Activations?

B (1) Very Dissatisfied WM (2) Dissatisfied 000 (3) Meutral M (4) Satisfied M (5) Very Satisfied

Performance analytics & Auto audience/customer Executing a across
ROIAtributions segment (Automation) channel campaign and
targeting

Predictive customer Improving the ROAS / ROI
segment (Al-driven)
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@ 2024 MarTech Report Al in Marketing

Marketers

Embrace
Al in Marketing

16

TU viéc md rong kha nang sdng tao dén
tu déng héa quy trinh, Al mang lai nhiéu
tiém nang — va ngay cang c6 nhiéu nha
ti€p thi muén khai thac Igi thé nay. Nam
2022, 68% nha tiép thj da cé chién lugc
Al rd rang (Salesforce State of Marketing
2022). Hién nay, 75% nha tiép thi da bat
tay vao thif nghiém hoéac trién khai Al.
Tuy nhién, khi nhin k¥ hon, ta thdy mét
buc tranh trién khai khéng déng déu.
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@ 2024 MarTech Report Al in Marketing

Marketing Use Cases Implemented
with Al Solutions?

Predictive analytics, scoring & segments 60,0%
Content creation and optimization (GenAl, text, image, _
video, etc) 53 '3%

Al-driven ad targeting and optimization {(Google, Meta,
Tiktok ads, etc)

46,7%

33,3%

Analyzing marketing performance (summarizing report)

Driving best offers in realtime

30,7%

Chatbots and virtual assistants 26,7%

Automating data integration

22,0%

Automating customer interactions/experiences

21,0%

Sentiment analysis

20,0%

#

a, 100 200% 300% dA00% 50,0% GO,0% 7005
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@ 2024 MarTech Report KPI & Omnichannel Activation

Marketers Embrace

MarTech with
KPI, Omnichannel and

Journey Orchestration

16

“Gap gb khach hang tai ngi ho hién
dién” la mdt nguyén tac quen thudc
trong marketing. Tuy nhién, diéu dé
khong hé dé dang, dac biét khi sé thich
vé kénh clia khdch hang lai phu thuéc
vao tung nglt canh.

Page 082 martech.org.vn Vietnam MarTech



@ 2024 MarTech Report KPI & Omnichannel Activation

Top KPIs/ROI Metrics of MarTech
in Omnichannel Activations?

Customer retention rates _ 70,0%
customer lietime vaive (CLV) [ | GGG 53.3%
Customer satisfaction metrics _ 26,7%

Customer acquisition costs _ 25,0%
web/mobile anaytics [JJJJlj 20,0%

Marketing/Sales funnel (e.g. 28, B282C, B2C) [l 13,3%
Marketing/Sales pipeline [JJJJJj 20,3%
Content engagment . 6,7%

Customer referral rates/volume l 5,0%

0.0 100% 200% 30.0% a0 S0,0% G0.0% 70,0% B3
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@ 2024 MarTech Report KPI & Omnichannel Activation

Satisfaction Based on Your MarTech
for Omnichannel Activations?

B (1) Very Dissatisfied WM (2) Dissatisfied 000 (3) Meutral M (4) Satisfied M (5) Very Satisfied

Performance Segment an Building the highly Omnichannel Personalize the
analytics & audience & productive operation (IT /Data customer
ROI/Attributions customer MarTech team /Marketing /Sales experience
/Ecom /CS)

Implementing Implementing Building single Optimizing the Implementing
marketing marketing retention customer view Ecommerce marketing
acquisition (new (loyalty, customer (CDP, Unified conversion automation &
customer) lifetime value (CLV)) customer data) engagement
Vietnam MarTech Vietnam MarTech MarTech
agency for vendors investment and
consulting and solution/deliverable outcomes

implementing
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@ 2024 MarTech Report

Future Outlook

%

Gain insights into your strategic
direction, growth prospects, and
upcoming initiatives as we look
towards an exciting future of
Vietnam MarTech 2025-2030.
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@ 2024 MarTech Report Thank You and Conclusion

Gratitude,

Collaboration,
and Continued

Success

RTEGH

VIETNAM MARTECH DAY 2024

b Express our sincere appreciation to all Vietnam MarTech Ecosystem stakeholders, including clients,
partners, employees, and experts, for their unwavering support and dedication.
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@ 2024 MarTech Report The Survey Insights

ﬂ The Appendix offers
vital best practices and

blueprints in Marketing
Technology, guiding
executives to optimize
MarTech stacks and
enhance ROI.

Practices & Blueprints

The Appendix,
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@ 2024 MarTech Report

Appendix. Practices & Blueprints

AppendiX

ontents

CDP Maturity & Implementation Framework 89

CDP Growth Mindset & Use Cases 90

MarTech Data Strategy and Implementation 91

MarTech Data Management Framework 92
MarTech for Event & Conference CX 93
Global MarTech Landscape 2024 94
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The “center" of Global MarTech Stack 95
CMO's MarTech Maturity and Skill Sets 26
CMO’s Priorities and Challenges 97

Hype Cycle for Digital Marketing / MarTech 98

The MarTech - Center of Excellence (CoE) 99

Vietnam MarTech - Contacts 100
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CDP Implementation Framework

@ 2024 MarTech Report

CDP Maturity

& Implementation

for Omnichannel Marketing

he 5t

s of CDP Impleme

tior

ANTSOMI CDP MATURITY FRAMEWORK

.

Hyper 5
Py Omnichannel 4 Personalization
oy Multichannel @  Experience N B i
used Analysis & 2 Activations W WhoiBest Offers Al
i i 7
1 Insights ¥ 0utbound Channel Gives-chorpsl {How to make it happen?)
Unification Recktiime Indiohts Optimization (Scheduled,  Journeys ¥ Fredictive Analytics
eal-time Insig Triggers, Personalization) V (What will happen?)
Y zero Party Data ¥ Actionable Insights o, ; Online & Offfine
Owned Media Integration Al / ML Capabilities

1% Party Data (Offline)

Data Compliance

Single Customer View

v High Prierity & High Business Impact

NEXT STEPS

= o
Tr i ~Ariv,

Digital Transformation driven

+ Step 1. To develop a
proper data strategy for
your business

+ Step 2. To implement
customer data platform
(CDP) as the core of
your business operation

+ Step 3. To build a data-driven
customer journey offering
omnichannel experience for
your customers

¥ Dashboard / KPI

Customer Metrics

Optimization (Real-time

personalization, Ecommerce, "Aduanced Attribution

LV 4E Party Data (Online) Descriptive Analytics Conversational)
27 Party Data (thl happr.med?} ) Vin-store Optimization

31 Party Data {w,?:i;ﬁ:::;’;;q Digital Media
v'Id!amiq.r Resolution VSe gmentations & gﬁ:{iﬁ:;;g;zﬁg
Personas Attribution, Autornation)

N Mar

RS, Customer Personalization at
V4 Experiences Scale

" ANTSOMI

Low Priarity & Less Business Impact COP Maturity Stages & Benefits

1 Unification

Hyper
Personalization

i ]
i c=| 2 Analysis &
” . e Insights
Omnichannel 4 - N
Experience b=
"'-\.H_\_‘_ __//
S -
Multichannel
Activations
ANTSOMI

Source: 2023 Antsomi CDP 365 - CDP Maturity Framework

https://www.antsomi.com/2022/01/03/antsomi-cdp-maturity-framework
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@ 2024 MarTech Report CDP Academy of Use Cases

CDP Growth Mindset & Use Cases
for Omnichannel Marketing

Antsomi OmniNext 2022 - Growth &.. ® Antsomi OmniNext 2022 - Season 1 (5 tap)

Omnkchannel Playbook & COP(Customer Data Platfor 1/5
= g : Customer Data Platform (CDP) - Tang trudng doanh thu

bén viing cho doanh nghiép B2C/B2B2C trén hgp kénh
Customer Data Platform (CDP) -

V@ khi tang tnréng doanh thu bé... (Omnichannel)

VIETSUCCESS

CGustomer Data Piatform (CDP) - https://www.youtube.com/watch?

:’::‘:""‘:‘: o amne v=AF69QDXKqqs&list=PLu2kdPjopwRGynPe6M6CaKZ;j
uB20jD9Ru

Customer Data Platform (CDP) -
Wi khi trién khai Omnichannel...
¥ VIETSUCCESS

Customer Data Platform (CDP) -
Vil khi trign khai Customer...
VIETSUCCESS

Customer Data Platform (CDP) -
Bén lé da kénh |én bén |& hop..
VIETSUCCESS

OmniNex hed giap ting doanh w8 nglah hing tidu dung rhankiLd Thi Thuy Trang Dinh
LDyt

OmnlNex #9 | Xy @zng 11 nghiim thaong higy sull sbe trong ki nguyén 86 hod | Uyén Tria, Thio
v

Antsomi OmniNext 2023 -
Season 2 (10 tap)

DmniNesy i khad Bt phd ting trudng iHang Nguybn, Vié
By P

Insights/OmniNext = OmniNext 871Ghi nhia gid trf thng trurting trong cheryéin ddi s&#iguyén Gia Anh Via,Nguyén Thank
8 o [

Omnichannel Growth with
Creativity, Technology and
Data/Al - Céac budc xay dung

hanh trinh trdi nghiém khach hang

DmniNest & g {Phan Minh
M Thanh Gisrvg

OmniNen #5{Ung dung Omnichanned Growth vél & lsu ghip 1ng doanh o6 nghet bén léPhan b5
Tri Ding

xudt sdc cho doanh nghiép
B2C/B2B2C trén hgp kénh
(Omnichannel)

OmniNext 84 | Téng wimg v fecy T5. Dinh L& Dat

https://www.youtube.com/playlis .
t?
list=PLRKL301Gy5EeGlzaabrFZ0
HERoLf xcY8

Omniext #2 | Kién tao dir g o & ngin hibng | Luong Tuln
Sl Thinh

OmniNen 81| | Joe Hguyen, Dinh Le Dat
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https://www.youtube.com/playlist?list=PLRKL3o1Gy5EeGIzaabrFZ0HERoLf_xcY8
https://www.youtube.com/playlist?list=PLRKL3o1Gy5EeGIzaabrFZ0HERoLf_xcY8
https://www.youtube.com/playlist?list=PLRKL3o1Gy5EeGIzaabrFZ0HERoLf_xcY8

@ 2024 MarTech Report Data Strategy & Implementation

MarTech
Data Strategy and Implementation

|
The maturity of an organization and the “challenge” of mastering data management KYAN@N
and analytics supports all other data related services
Key business drivers Key questions Information management capability

Oﬂensi\r-e

"What customers or partners do | want to

; o Quantitative analysis and
0CUS on or exit?”

advanced analytics

"What tools are available so my guants can focus

on analysis not sourcing?" Business intelligence and

"How can | reduce my overhead costs related reporting
to reporting”

"How accessible s my data?"
"What is the best source to get a true
understanding of exposure?”

“How good is my customer data?”

“Who's accountable for my data?”

“Does the existing govemance structure meet
regulatory requirements

Defensive

kyanon.digital

To address the current challenges clients are facing, we proposed a phased KYAN@N
approach for both short and long term objectives

To address the current challenges the client is facing, we propose a phased approach that targets both short-term and long-term
objectives. This strategy aims to enhance data management, utilization, and analytics capabilities, ensuring sustainable
improvements and operational efficiency and we suggest to start the journey with the current data management state
assessment - Workstream 1.

Plan Design Implement Support & iImprove
Workstream 1: ,_ scope ] Report on curment state !
Current State © objectives; Plan & kick offthe & sources of data, data assessment with the potential |
Assessment Workstream govemance, data quality,... improvemants 3
Workstream 2: Confirm the scope & Review the output of data manai t& ek ‘a‘:;gw:wfe&bp
Data Mamt. & © objectives; Plan & kickoff the &= Workstream 1to confirm the analytics: govemance, 5 anatytics sﬂm the
Analytics Strategy | Workstream patential improvements mﬁw&?m implementation roadmap:

Workstream 3: Confirm the scope & me::wﬁeo;mmd:f
Data Govemance = objectives; Plan & kick off the gwmaﬁ;m;m
& Management workstream firm the )
4 Review the output o
‘Workstream 4: : Confirm the scope & Maintain and continuolishy
& ke 5 “ Worketream 1on Bl and data
] . i 3 improve Bl & data a s
ﬂ&mi i i :"E'ﬂ“mpla“s'm"”“ g :;}rbnslncmlkmhgaps S petcs piettn
Workstream5: | i e output of ormaly
DataPivacy | copctves n s kckottie | Vorateam Ton dstapevacy protecton polcks !
i protectien 1o confirm the mplement the monitorin
U SO £ N L
kyanon,digital
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@ 2024 MarTech Report Data Management Framework

MarTech
Data Management Framework

We have applied and proven the Data Management Framework in similar projects KYAN@N
that brings a robust data management and analytics practice to clients

In our DMF, we prioritize the core pillars essential for robust data utilization: data architecture, data management, data usage, data
quality, and data governance. By seamlessly integrating these elements, we ensure a cohesive approach to handling data that
enhances efficiency, reliability, and strategic decision-making. Qur framework not only optimizes data structuring and accessibility
through advanced architecture but also maintains impeccable standards of quality and governance, fostering trust and maximizing
the value extracted from every data point.

Data Management Framework (DMF)

Data strategy

Data governance Providing organizational structure, data standards and
. policies, key processes and procedures , and enabling
Organizational model Standards and policies Processes and procedures capabiities.
Data quality Examines quality of enterprise data as it moves from source
protgns [ cowoe | St ek it
sing nrichment/ Enhance _[J 10 2P07 9. Derbes o8 o
Understands business objectives and goals to define how
Data mining ata will be wsed for reporting and support analysis
2 . activities for all customer functional aneas including
Alerts/notifications mal financial, operational and risk.

|

Describes how data will ba collected, storad, managed, and
distributed for 8l solutions in the: architecture. Includes
defining strategles around metadata, reference, and master
data managemeant and how best to- architect the data

consobdal

f

Detenmines the overall conceptual, logical, and physhcal
view of the enterprise. Defines standards and policies on all
architecture components including solution

ions, implementaticn pattemns and commaon

SONVICI)

kyanon. digital
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@ 2024 MarTech Report

Event & Conference CX

MarTech for
Event and Conference CX

@ pardot W splunks>

" @ Universal Data Hub 3 g @ @s
cvent S % o .". = \%
) =, _
* [ Parce]

£ snowswos fl‘is
o?
pb

pardot \ 11 b %
& o overt  LF o EE Y §F B oo N

(1) e )

Discover the Best Events.

Vout go-to place o frding the bes! éwirds in oor cly, every woskend . Iecovr unidues eipirioncis ind one-of-3 kind et
i 5.7 out and iew boldy,

s &y e

ol va Event Technology The 28th Consular
Phit Tridn Thuong M... [l innovation 2024 |... jub Internatio

Source: Creating a Ubiquitous Customer Experience Centered Around a User Conference
https://tealium.com/resource/case-study/omnichannel-customer-experience-leveraging-lot-beacons-and-
mobile/; https://ticketx.vn
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@ 2024 MarTech Report

The “center” of

Global MarTech Stack

MarTech Stack Architecture

Which of these platforms do you use in your martech
stack? (select all that you have, including multiple ones

bundied in a cloud/suite)

Marketing Autornation Platferm (MAP)
CRM Platform

Analytica ar Business Intelligence Platform
Digital Experence Platform (DXP)

Cloud Data Warehouse (CDW)

IPass or Workflow Automation Platform
Customer Data Platform [CDP)

Digltal Asset Management (DAM) Platform
Prodiict Analytics Platform
Low-Code/Mo-Code (LCNC) App Dev. Platform
E-commerce Platform

Rewerse ETL or Data Activation Platform

Programmatic Advertising Flatform

23.2%

23.2%

2%
18.1%

13.7%

53.6%
48.7%
375N
36.9%
35T%

69.1%

BB.TE
B4.5%

Which platform do you consider the “center” of your
martech stack for marketing operations?

26.2%

Page 095

() crM

(O mar/cer

() cop

(O) Data Warehouse

(C) DXP or E-commerce Platform

() Munti-product suite

() Other

martech.org.vn

https://chiefmartec.com/2024/05/2024-marketing-technology-landscape-supergraphic-14106-martech-products-27-8-

Source: 2024 Martech Composability Survey, chiefmartec & MartechTribe

growth-yoy/

Vietnam MarTech
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@ 2024 MarTech Report CMOQO’s MarTech Maturity

CMOQ's MarTech
Maturity and Skill Sets

Most Valued Skills Among Media Leaders

"How important are the following skills, expertise or experiences to your organization?” % very important

Communication skills and storytelling _ T9%
Data analysis and interpretation _ T3%
Ability to explain complex techniques in a simple way _ 65%
Ability to connect data sources _ 60%
Diverse experience and new perspectives _ 57%
Data science skills _ 39%
Handling big data (processing, storage, access etc.) — 36%
Experience in using Al _ 2T%

Published on MarketingCharts.com in September 2024 | Data Source: Kantar

. marketing
reces charts

Based on a survey of I 110 professionals who are directly involved in data, research, and insight within the media industry

Source: 2024 Communication Skills and Storytelling Top the Most Valued List in Media’s Changing Talent
Landscape - Marketing Charts
https://www.marketingcharts.com/business-of-marketing/staffing-234049
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@ 2024 MarTech Report

CMO’s

CMO’s Priorities and Challenges

Priorities and Challenges

Marketers’ Top Priorities

B Implementing or leveraging Al

€ Improving our use of tools and technalogies
€© Improving marketing ROI/attribution

@ Engaging with customers in real time

© Building/retaining trust with customers

Marketers’ Top Challenges

Difficulties implementing or leveraging Al
Engaging with customers in real time
Building/retaining trust with customers

Measuring marketing ROI /attribution

00000

Creating a cohesive customer journey

Marketers use an average of 8 different
marketing tools and technologies.

The popularity of analytics/measurement tools and
customer relationship management systems shows
an emphasis on data-driven approaches and
fostering better customer engagement. However,
many marketers use additional tools to capture,
unify, and activate data from across the customer
journey in more refined ways.

Taking advantage of Al is marketers'
biggest priority — and biggest challenge.

Maintaining trust, another key area of focus, is a
core part of successful Al deployment. In fact, 68%
of customers say advances in Al make it more
important for companies to be trustworthy.

Marketers Use Diverse Tools To Fine-Tune Outreach
and Measure Success

Marketing Tools and Technologies Used

Marketing analytics/
measurement tools

Customer relationship
management system

g

Advertising platforms

=

Mobile marketing

Marketing automation/
journay managament

Email service provider

=

Content
managerment systerm

=]

Customer
data platform

=

#

Personalization engine T1%

Account based
marketing platform®

T Base: B2B and B2B2C marketers

Source: 2024 The Ninth Edition State of Marketing Report, Salesforce
https://www.salesforce.com/ap/resources/research-reports/state-of-marketing
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@ 2024 MarTech Report

Hype Cycle for MarTech

Hype Cycle for
Digital Marketing / MarTech

|
Hype Cycle for Digital Marketing
Ganerative Al for Marketing
Ernotion Al for Masketing
w Superapps Visual Intelligance
: Customaer Data Ethics
(=]
b
Influe nd
g Customer Journey Analytics :‘J;if:mk“m ] T ——
e Gonsent and Prafersnce |~ Mabile Marketing Anakytics
(1] Management — Multichanns Markating Hubs
Influance Al irtual Evonts
Mobile Wallet Marketing
Account-Based Marketing Platforms
Dégitad Twin of
a Camstomist
Parsanification T Pamonalization Engines
Shoppable Media
Custorn er Data Plattomn— L
Cormars ational Marketing — Multitouch Attribution
Kenuty Resolution
Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Digillusionment Enlightenmant Productivity
Time
Plateau will be reachad:
) loes than 2 years @ 2to5 years @ 51010 years A more than 10 years (%) obsolata bafore plateau As of August 2023
gartner.com

Comenersisl rouse requires opsecval irom Garmer and mast comply with the Garmner Concent Compliencs Poliey on garner.com.
Fenire Gantner

@ 2024 Gariner, Ino. andfor its affilistes. 88 rights ressreed. 205TITT Gartnel:

The 2024 Gartner Hype Cycle highlights three transformative trends in digital marketing: generative Al,
privacy-focused technologies, and the rise of 'super apps'.

Source: Latest Gartner Hype Cycles for Digital Marketing: 2009-2024

https://www.smartinsights.com/managing-digital-marketing/marketing-innovation/technology-for-innovation-
in-marketing/
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@ 2024 MarTech Report MarTech - Center of Excellence

The MarTech
Center of Excellence (CoE)

Endpoint Cuitarngs Systems
syﬂ:ﬂms Senrice & CK |l"|fl'astructl.lre Intﬂgmtor
Loyalty/ Customer
Promotion/ . Data
Jprpy  Marketing
CDP CoE
(Project Owner)
Sales Data
/Promotion Governance
Vendors Marketing/KPI Segmentation/ Agencies

Performance Modeling

Priority Hole Deseription

Nead to undersiand & invest whem's lochnology making a difference and drive the
loadership governance 1o be able to cary forward and implermont and plan,

1 C-Suite/Execulive Leaders

2 MarTach/COP project ownerPM Halp provide structure and process for MarTechiCOP implemantation and axecution.
Suppor the data access, dala governance & privacy exparts,
3 CRMIT Expers/Analylics Supor the data betwean MarTech/COP and chanl syslems. Support the mpor analysis with

MarTech/CDP exscution leam.
Playing & centml ol in using a8 MarTech/CDP, as wel as senior markelors (o help defne

4 Maikating strategy.
5 Sales Salos loams can use a MaiTech/COP o combine data and onrich unified profies, help to
dofine the promaltion siratagy.
B Customer Service & Customer ‘With a single customer view, a customer senvice mp can see all those interactions and dedfivar
Exparmnce (CX) balter custormar exparmnce managemant,
7 MarTech/COP Implementation Vendors |With an expenenced team of MarTach/COP practitioners who can assist in MarTech/COP
{Professional Services) integration and acivaton.

You may neod o amploy ather oxternal digital transformation partnors to fll in gaps in skils

8 MarTach/COP Agencies | 3rd parlios A Inbat:

Source: Customer Data Platforms: Use People Data to Transform the Future of Marketing Engagement,
https://www.salesforce.com/blog/center-of-excellence-curse/

Page 099 martech.org.vn Vietnam MarTech



https://www.salesforce.com/blog/center-of-excellence-curse/

&) MARTEGH

martech.org.vn
report.martech.org.vn

hi@martech.org.vn & info@martech.org.vn

www.facebook.com/viethammartech

© B K @@ @

Tang 24, Toa nha MHDI, Ng& 28 Nguyén Co Thach, My Binh, Nam T Liém, Ha Noi


https://martech.org.vn/
https://www.facebook.com/vietnammartech
https://report.martech.org.vn/

